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Agenda

•Revisit key elements of high performance teams (Lencioni)

•Establish the senior team’s collective goals and shared vision

•Look at how to achieve effective cross-functional working ( will be 
covered at wider leadership meeting )

•Explore leadership culture and change ( will be covered at wider 
leadership meeting )



Lencioni – 5 Dysfunctions of a team…..



………To High Performing Teams
Focus on 
Results

Being 
Accountable

Achieving 
Commitment

Mastering Conflict

Building Trust



Developing TRUST……

Trust and vulnerability

Trust Triangle – Authenticity, Empathy and Logic

Team profiling – identify type to explore similarities and 

differences within a team using MBTI

Let’s talk – paired exercise to understand different styles 

Climbing the rapport ladder





Let’s talk
ME YOU

How I find you How I think you find me

The strength and benefit of this is The strength and benefit of this is

What I need to get from you to 
strengthen our relationship

What I think you may need to get from 
me to strengthen our relationship

What I think needs to happen to 
achieve this

What I think needs to happen to 
achieve this



Mastering CONFLICT……

The inevitability of discomfort – conflict continuum

Emotional comfort zones - personal conflict profiles 

Conflict norming – What’s right for this team?

Mining for conflict- stir things up!

Six thinking hats – managing conflict in meetings



Pick your words carefully

Hedge your claims
Use words like “sometimes” 

And “often”
to soften assertions

Acknowledge others perspectives 
Use phrases like

“I understand that… 
“I see your point..”

Emphasise Agreement
Before jumping in with evidence 
to support your perspective point 

out an area of agreement
“ I think we both want to…”

Reframe in positive terms
Using positive language 

establishes a constructive tone
“ It’s really important that …

HEAR



Achieving COMMITMENT……

Commitment is not consensus - Disagree and commit

Clarity and alignment around decisions 

Cascading communication within 24 hours 

Purpose, values, mission and strategy – aligned

Thematic goals – what is the top collective priority?

Clarity around each team’s contributions and commitments



Embracing ACCOUNTABILITY……

Peer– to – peer accountability

Calling “in” or “out” individuals for their responsibility to deliver 

Behaviours and results – which is harder to call?

Leader as role model - prepared to hold people accountable. 

A culture of feedback - Netflix’s 4 A’s



Focusing on RESULTS……

The distraction of EGO

Prioritising the results of the whole leadership team over their 
individual or department needs.

How do you ensure the team is focused on collective results?

What rewards and recognition do you give for achievement of 
group goals



Working together

Who am 
I?

Who are 
you?

What 
will we 

do?

How will 
we be ?

MISTRUST

INTERDEPENDENCE

Trust 
Acceptance

Caution 
Politeness

Honesty 
Spontaneity

Co-creating 
Clarity

Competition 
Apathy

Dependence 
Resistance
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