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B ruce  Tuckman ,  an  educat iona l  p s ycho log i s t ,  i den t i f i ed  a  f i ve -

s tage  deve lopment  p roces s  t ha t  mos t  teams  fo l l ow  to  become

h igh  pe r fo rm ing .  He  ca l l ed  t he  s tages :  f o r m i n g ,  s t o r m i n g ,

n o r m i n g ,  p e r f o r m i n g ,  and  a d j o u r n i n g .  

You  can  u se  Tuckman ' s  mode l  to  he lp  you r  team reach  the

pe r fo rm ing  s tage  as  qu ic k l y  a s  pos s ib le .  F i r s t  you  iden t i f y  t he

s tage  o f  deve lopment  t ha t  you r  team i s  a t .  Then ,  you  u se

s t ra teg ie s  t ha t  move  you r  team th rough  to  t he  nex t  s tage  i n  t he

team fo rmat ion  p roces s .

Tuckman ' s  mode l  i s  s ign i f i can t  because  i t  r ecogn i ses  t he  fac t

tha t  g roups  do  no t  s ta r t  o f f  f u l l y - fo rmed  and  func t ion i ng .  He

sugges t s  t ha t  teams  g row th rough  c lea r l y  de f i ned  s tages ,  f rom

the i r  c rea t ion  as  g roups  o f  i nd i v idua l s ,  t o  cohes i ve ,  ta s k - focused

teams .

Deve loped  by  B ruce  Tuckman  i n  1 977 ,  t he  ad jou rn i ng  s tage  i s  t he

f i f t h ,  and  f i na l ,  s tage  o f  g roup  deve lopment  t ha t  occu r s  when  a

g roup  wraps  up  i t s  wo r k  and  then  d i s so l ves .  A t  t h i s  t ime ,  i t  i s

impo r tan t  fo r  member s  o f  t he  team to  ge t  app rop r ia te  c lo su re  as

we l l  a s  recogn i t i on  fo r  t he  wo r k  t hey  accomp l i shed .
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