
Stepping Up to Management 

Leadership Development Programme

INNOVATE AND INSPIRE



• Review 

• How to you manage in uncertain times  

• Team and staff resilience & wellbeing

• Gaining buy-in and motivating 

• Collaborating successfully 

Agenda
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BREAK BACK IN 10 MINUTESBreak out room exercise

10 mins

Rooms

Discuss, where are you now? 
Review, Success and Setbacks

Post-work, from last session
1. Conduct coaching conversations with two staff members. Make 

reflective notes.
2. Plot team against the nine boxes and consider development options for 

them. Please share with your manager and make notes of their input.
3. Put performance plans in place for staff who need them. Prepare 

reflections on what you did to make this assessment and how the 
performance planning went.

4. Submit your post-work ahead of the next session, including manager 
thoughts.



Review of 

post-work



Managing in 

Uncertain Times



Insights Styles in 

Uncertain Times



What responses do 

people have when things 

are uncertain or 

challenging?

Break out room exercise



Stuffy

Indecisive

Suspicious

Cold
Reserved

Colour energies on a bad day

Docile

Bland

Plodding

Reliant
Stubborn

Excitable

Frantic

Indiscreet

Flamboyant
Hasty

Aggressive

Controlling

Driving

Overbearing
Intolerant



What do people look 

for in a manager during 

uncertain times? 

Break out room exercise

10 mins

Rooms



How can you help 

them see the 

positives?



Creating a wellbeing 

culture 





Listening Skills



Resilience and 

bouncing back 



Resilience Factors

Self Awareness

Knowing Who I Am

Self Regulation

Maintaining the 
balance between too 
much and too little 

stress

Self Efficacy

Making realistic plans 
and taking steps to 

carry them out

Self Care

Making choices that 
promote my wellbeing

Acceptance

Seeing and accepting 
the reality of my 

situation

Meaning and Purpose

Having an overall sense 
of purpose and 

meaning

Improvising Solutions

Improvising a solution 
making do with 

whatever is at hand

Connection

Having caring and 
supportive 

relationships within 
and outside the family



Innovation and 

Challenging the 

Status Quo
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What is 

innovation?



Innovation doesn’t 

have to be new



Empowering 

Innovative 

Thinking



Marginal 

Gains





‘I’m helping to put 

a man on the 

moon’



Purpose is that sense that we are part 

of something bigger than ourselves, 

that we are needed, that we have 

something better ahead to work for.".

- Mark Zuckerberg



Motivating and 

Getting Buy-In 



Inspiring through 

stories



Teamwork and 

Collaboration
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BREAK BACK IN 10 MINUTESBreak out room exercise

10 mins

Rooms

Discuss, How can you encourage 
teamwork and collaboration?



Five keys to building collaborative teams:

• Set common goals

• Communicate clear expectations

• Promote inclusivity and involvement (in decisions)

• Communicate openly and regularly

• Focus on member strengths and use them
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BREAK BACK IN 10 MINUTESBreak out room exercise

10 mins

Rooms

Discuss, How can you encourage 
teamwork and collaboration?



Thank You


