
   First Line Managers Training 
 Remote Delivery Agenda 

Programme Delivery  
Programme Facilitated by                     supported by 

Time Description of Delivery Content Delivered By 

9.30 – 
11.15pm 

 Welcome & Introductions
 Aims & Objectives
 Introduction to the FLM Workbook
 The First Line Manager – You and Why You Are

Important to Bell Group
 Key roles of the First Line Manager

Comfort Break 10 minutes 

11.25pm 
1.00pm 

 Health & Safety Responsibilities & Expectations 
of First Line Managers

 Site Files
 Managing Risk – The 7 critical things
 Risk Awareness

Lunch Break 

1.30pm 
3.00pm 

 Scenario Briefing – Interactive 
Exercise

 Briefing Document Review
 How Exercise & Feedback will work
 Teams Meetings – Breakout Groups
 Group Feedback
 Accident & Incident Reporting
 Group Summary

Comfort Break 10 minutes 

3.15pm 
4.00pm 

 Managing People
 Managing Performance
 Managing Health
 Equality & Diversity (unconscious bias)
 Fairness, Inclusion & Respect

4.00pm 
4.30pm 

 Recap of the Day
 Reflection – Use of Workbooks


