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The mind of the leader
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Kitbag

A 15-month programme for new and upcoming Leaders with responsibility for direct and non-direct teams

importance of mi in overcoming challenges

Face-to-face Face-to-face
2 days 2 days

Module 2 Module 5

Getting
ready

Virtual
90 minutes

Virtual
90 minutes

@
o

Leading a remote team Direction and delegation

Module 6

Role of the leader The empowering leader
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Personal Profile
Analysis
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development areas
Virtual
90 minutes

Virtual
90 minutes
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Everyday coaching Building trust

The mind of the leader

Setting objectives

Effective collaboration Peer coaching Learning into action Recognition and motivation

Engaging my

line manager Module 4 Module 7

Resilience for results Feedback culture

Grahame Robb Associates

Introduction to peer coaching

Virtual
90 minutes

Virtual
90 minutes
Leading through change
Dr Rachel Morris

@

Building great teams
WD Recruitment Team

Peer coaching

Learning into action

The Kitbag Community

Tailored and on-demand resources and opportunities to learn from each other throughout the programme
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Keeping upthe
momentum

Reflections

360 feedback

Further your
self-awareness
and identify
development areas

Post-course
objectives

Optional
Strategy course

On-demand
resources via
MyLearning
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Emotional intelligence
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The mind of the leader

What is Emotional Intelligence?

The ability to understand and manage your emotions

without being controlled by them

Why is it important?

“When dealing with
people, remember you
are not dealing with
creatures of logic, but
with creatures of
emotion.”

Dale Carnegie
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The mind of the leader

Self-awareness
Understanding your own emotions

Self-regulation
Staying in control and managing your own emotions

Motivation
Working consistently to achieve your goals

Empathy

Recognising and understanding other people’s emotions

Social Skills
Managing relationships effectively

Do you know your own
strengths and weaknesses?

How do you cope with things
outside of your control?

What motivates you?
What is your Why?

Can you put yourself in
someone else’s shoes?

How do you show genuine
interest in others?
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The mind of the leader

IQ shows what you know

EQ shows who you are

“If your emotional abilities aren't in hand, if
you don't have self-awareness, if you are not
able to manage your emotions, if you can't
have empathy and have effective

relationships, then no matter how smart
you are, you are not going to get very far.”

Stephen Covey
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Emotional Intelligence in practice

OVGI"y Has an initial emotional reaction to challenges and setbacks. Tends to react quickly
emotional without taking the time to think through the situation.

Agrees with everything you say and happy to go with your decision. Will defer any
responsibility or decision-making to others.

Yes man’

All about Regularly bring the focus of the conversation back to them. Conversations can tend
me to lose focus and go off track as you only discuss their issues.

No Overly focused on process and policy without taking people’s emotions and feelings
Emotion into account. Views emotions as unnecessary and unproductive.

How do they make you feel?

What can you put in place to change the dynamic?
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The mind of the leader

Slow Down

Instead of rushing through decisions and reacting to situations, take a moment to pause and think.

Recognise your emotions, build your self-awareness and seek to understand why you’re feeling a certain
way.

Listen Leader as stress buffer, not stress amplifier

When people
talk to you? O
patterns in co
connections.

xcited to
Managing peoples feelings and emotions, not just the process NELE
raningful

Be open-minded

If you can think through the various possibilities for why you or someone else is acting a certain way,
you’re much more likely to identify a solution that is rational and fair.
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The mind of the leader

The power of mindset
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Change your inner narrative

FIXED MINDSET GROWTH MINDSET
I don’t need to learn this " This might be useful in the future
I’'m already fine at this " Maybe there’s something new I can learn
here
This is boring .~ | wonder why others find it interesting
I’m terrible at this q - I'm making beginner mistakes but I’ll get better
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Reframe failure
N
- “I HAVE MISSED MORE TI‘IﬂH .T

* Carol Dweck — The Power of “not yet” : ) AN 9000 SHOTS IN MY CAREER.1

_ ! HAVE LOST ALMOST 300 GAMES.
* We can always improve and get better. e ’\ 26 TIMES, 'VE BEEN TRUSTED ~=*

i i f N TO TAKE THE GAME WINNING
* Even people that have talent or ‘_,.f_i__k SHOT AND MISSED. I'VE FAILED
technical ability need to work hard to = OVER AND OVER AND OVER

make the most of it. « sl ) AGAIN IN MY LIFE.

i By b : st T
p '_'*"-‘hu‘ . S - -
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What can you do to reframe failure?

Don’t fear it
View it as a learning experience
Don’t make it personal

“Not yet”

“I haven’t got

this....yet”

“This isn’t in my
“I don’t understand } comfort zone....yet”

this....yet” N
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Sponge vs Rock

* Sponges are able to put themselves

out there, learn new things, ask lots 2 s »5
R
of questions and put forward new £3] 'f‘{‘:t{”"t
ideas. .'.g_'!;i‘ﬁ-; " '
e ,g‘" i \.',vf:_(" - A

* Rocks on the other hand are rigid, set
in their ways and find it very difficult
to change.

Be More Sponge

How can you increase your growth mindset?
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Learning into action

What actions will you take away from today?

What are you going to do differently?
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Why is it difficult?

e Learning new skills or changing old
habits and behaviours can be tough. It
takes time, commitment and practice
to make it stick.

*  You will also need support from your
Line Manager to keep up the
momentum and make the most of what
you have learnt.

“The secret of getting
ahead is getting started.”

Mark Twain

Social Learning
Communitjes

: , Netw,
coaching ang orks,

mentoring

Experientia|
€arning
New and chajje

€Xperiences

nging

Formaj Learm‘ng

L ;
earnm.g courses, classes
and training Programs
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Learning into action

Knowing-Doing gap

“The greatest gag
gap '



)
e Learning
WILLMOTT DIXON Team

Learning into action

What'’s stopping us applying the skills we have
learnt?

What can you do to tackle the challenges?

“The secret of getting

ahead is getting started”

Mark Twain
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Great virtual

“We are what we repeatedly
do. Excellence, then, is not
an act but a habit.”
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Learning on-demand

Build the skills you need when you need them

Aristotle

Video | External content \.\r\det oiverst y
. : A . (deo: WP v
= anytime, anyplace and anywhere with the hundreds [tk atiRia 4 dd\m\us‘on

Virtual Communication

o LR of resources available on MyLearning Heiiies

ot
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B 7 . R = -
The. 2 2 Video: Understanding
Learning ang leadefs'llp Academy v 2 2 With Gra unconscious bias - The Re

Introducing the NEW wijme, Dixon eadershi Y
8 the NEW Willmoty
eadership Academ,

bl content

t Willmott Dixon
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16 w;\l5 tohave
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The mind of the leader

Peer Coaching

8 mins

2 mins

Ask questions,

share
knowledge and
discuss ideas

‘My mindset
challenge’

|

“We are what we repeatedly do.
Excellence, then, is not an act but a
habit.”

Will Durrant
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What’s next?
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