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MODULE 3

PROGRAMMING & SITE

OPERATIONS

 

CR IT ICAL  PATH

BMW CASE  STUDY



How you  wou ld  bu i l d  t he  ca r  

How long  you  e s t imate  i t  w i l l  t a ke  to  bu i l d  

What  i s  t he  c r i t i ca l  pa th  fo r  do ing  so?

TASK

 

Wor k  t he  g i ven  l i s t  o f  ta s k s  i n to  a  s imp le  C r i t i ca l  Pa th  wh ich

shows  u s  how you  wou ld  p lan  t he  p rog ramme o f  de l i ve r i ng  t he  ca r

to  t he  cus tomer .  

 

You  shou ld  a l l ow  fo r  con t i ngen t  ta s k s ,  t ime  lags  and  s ta r t  and

f i n i sh  t imes .  P lease  es t imate  t he  t imes  as  t hey  a re  no t  g i ven .    

 

You  can  u se  t he  Wh i teboa rd  i n  you r  b reakou t  room to  sha re  you r

th i n k i ng  o r  you  can  l i s t  you r  p roces ses  and  t ime  spans  on  Exce l   

 

When  you  come  back  to  t he  ma in  room ,  I  w i l l  a s k  each  g roup  to

wa l k  u s  t h rough  you r  t hough t s  on :   

1 .

2 .

3 .

 

P l ease  u se  t he  space  be low  to  t ype  any  no tes :  

  

CRITICAL PATH: BMW PAGE 2



 
Dec ide  the  l eng ths  o f  t ime  needed  fo r  each  s tage  and  the

con t i ngen t  fac to r s  on  each  tas k .   

Cons ide r  wh ich  ac t i v i t i e s  canno t  happen  un t i l  someth i ng  e l se  i s

ca r r i ed  ou t  be fo rehand .    

U se  t ime  un i t s  o f  days  to  i l l u s t ra te  ta s k s .    

Add  any  o the r  i npu t s  you  fee l  r e le van t  to  you r  C r i t i ca l  Pa th    

F i n i sh  i n spec t ion  checks    

Add  Whee l s    

Sh ipp ing  to  UK   

P re sen ta t ion  i n  showroom  

De l i ve r  pa r t s  to  fac to r y  i n  Ge rmany    

P reas semb le  qua l i t y  checks    

Ma r ke t i ng  /  Demo to  cus tomer   

Sa le  to  cus tomer  UK    

Bu i l d  Chass i s   

A s semb le  Body    

Pa in t  ca r    

Sou rce  mate r ia l s   

F i n i sh  I n te r i o r s    

Pe r fo rm  Snagg ing    

Add  Eng ine

YOU SHOULD . . .

 

  

Sugges ted  tas k s  to  t he  p roces s  o f  bu i l d i ng  and  se l l i ng  a  ca r  ( no t

cu r ren t l y  i n  ch rono log ica l  o rde r ) :   

  

 

P l ease  u se  t he  space  be low  to  t ype  any  no tes :  
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