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Welcome to the Willmott Dixon Women's Leadership 

Programme.

Our aim to is to develop and support a talented pipeline 

of female leaders and encourage more women into our 

sector.

I hope you have a fantastic experience on the 

programme and gain insightful learning and a lifelong 

network to support your future growth.

Kate Jansen

Director - Organisational Development and Learning

Willmott Dixon
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Meet the Team

Director - Organisational Development & Learning
Programme Leader

Kate Jansen
Learning Co-ordinator

Programme Co-Ordinator

Kim Salour

Learning Knowledge Manager
Delegate Support & 

Communications

Sharon Davies
Sales & Marketing Director

Programme Sponsor

Bev Williams
Operations Director
Programme Sponsor

Jo Weston

Learning Partner

Sarah Rudder
Senior Learning Partner

Phillip Cooke



Programme Overview
While Willmott Dixon is doing a lot to increase the intake of women at management trainee level, and 
while we are more gender diverse than the industry average, we are keen to take every opportunity to 
strengthen our succession of women into senior leadership roles within the business and beyond. 

The Willmott Dixon Women’s Leadership Programme is designed to help address this.  

In 2019, as part of its gender diversity work, Willmott Dixon brought together its existing female 
leaders to talk about what they could do to support the company to improve gender diversity at the 
top. This pioneering team identified the need to develop gateways for women into the Construction 
Industry and once there, support high potential women into influential leadership positions. 

Willmott Dixon’s Women’s Leadership Programme is about empowering future female leaders and 
advancing the business with an invaluable balance of behaviours, perspectives and insights. 

Existing directors have received mentor training to ensure they provide the right level of support. 



Mentoring

'Mentors are guides. They lead us along the journey of our lives. We trust them because they 
have been there before. They embody our hopes, cast light on the way ahead, interpret arcane 

signs, warn us of lurking dangers and point out unexpected delights along the way'
L.A. Daloz

During your time on the programme you will have the chance to work with an existing director as 
your dedicated mentor. Both yourself and your mentor will define how you best work together and
below are some tips to help you along the way.

Your role as mentee:

The role of your mentor:

Identify the skills, knowledge, and/or goals that you want to achieve and communicate them to 
your mentor

Bring up new topics that are important to you at any point 
Drive forward your mentoring action plan and work with your mentor to set up goals, 

developmental activities, and time frames
Work with your mentor to seek resources for learning; identify people and information that might 

be helpful
Take full advantage of this opportunity to learn and remember your mentor is here to support you 

and answer questions - even those you may not feel comfortable asking!

A mentor is someone you can learn from through a safe relationship that is underpinned by 
integrity and trust 

Differences provide potential for greater discovery, challenge and growth 
A mentor is a sounding board, assisting in your decision-making and problem-solving and sharing 

their learning
A mentor has a vested interest in supporting your goals and help you to be the best version of 

yourself.
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Meet your Mentors
Name Job Title Company

Adam 

Andy 

Andy 

Bev  

Charles 

Gemma  

Ian  

James 

Jo  

Julia  

Michelle

Nick

Pauline 

Rick 

Sarah 

Sarah 



The Cambridge Rising Women Leaders Programme

Objectives of the programme

One of the defining features of this programme is its clear commitment to focusing on the positive 
aspects of female leadership, and the encouragement of authentic leadership styles. This is in stark contrast 
to the wider discussion around female leadership that often focuses heavily on barriers and challenges.

The programme aims to provide women with the self-confidence, courage, resilience and new skills 
required to move forward in their career and reach senior leadership positions.

1. Self-Awareness – Using OBPI* psychometric assessment of work-based personality and integrity, as
well as other tools, discussion and workbooks, participants gain a clear understand of their core
strengths, personality and leadership styles so they develop authentic leadership strategies
2. Combined with the OBPI results, we look at the research behind the benefits of taking a strength- 
based approach to individual personal and professional development, rather than focusing on pitfalls.
Alongside this, the programme builds on the skills and insights required to give women confidence
moving into more senior roles
3. As well as peer to peer discussion and learning within the cohort, faculty and contributors, participants
will have the opportunity to hear from, and ask questions of, senior leaders about career strategies and
personal experiences.
4. We believe this programme should be the start of a learning journey that will continue through each
person’s career and beyond. Alumni of the programme become members of the Wo+Men’s Leadership
Centre which can be utilized for further insights, networking and collaboration in the area of women’s
sustainable leadership.

The programme objectives are based around four key pillars:

*The OBPI (Orpheus Business Personality Inventory) is a work-based psychometric assessment of
personality (Fellowship, Authority, Conformity, Emotion and Detail) and integrity (Proficiency, Work
Orientation, Patience, Fair-mindedness, Loyalty and Initiative).

Cambridge Judge Business School 
Executive Education



The Cambridge Rising Women Leaders Programme

Cambridge Judge Business School 
Executive Education

Key Topics

Strengths-based approach & Female leadership Advantage
Finding meaning in work
Resilience and conflict management
Negotiation strategies
The power of communication 
Effective team building and performance 
Networks
Difficult Conversations



Cambridge Judge Business School 
Executive Education

Faculty and contributors



Dates for your calendars

25 February - Launch of the programme 1

2 11 March - Submit your survey and mentor preference

19 March - Mentors confirmed3
Cambridge Judge school 
Week 1: 25-27 May, 3 x half-day sessions over zoom, 
09:00 – 12:30 UK time
Week 2:  8-10 June, 3 x half-day sessions over zoom, 
09:00 – 12:30 UK time

4

15 April - Webinar - Interview with Met Commissioner 
Cressida Dick

14 September - Leadership Insights with Phillip Cooke
2 December- Self Management with Sarah Rudder

5

6 3 December - Graduation



Contacts
Programme coordination and administration: 

Kim
Learning Coordinator 

Course content and development support:

Kate 
Director - Organisational Development and Learning 

Sharon
Learning Knowledge Manager



Registered Office:

Suite 201• The Spirella Building • Bridge Road • Letchworth 

Garden City • Hertfordshire SG6 4ET Tel: 01462 671852 •

www.willmottdixon.co.uk




