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Wellbeing matters

Areas with scores of 7 or lower

I understand how to 
manage my own well-being

I recognise when I'm stressed and can manage it 
so that it does not negatively impact me or those 

around me
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57% scored 7 or lower
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71% scored 7 or lower



How can we help with Wellbeing?

Driving others to deliver -
sometimes I allow my own 
stress to come out to 
others. I need to know 
how to minimise this. 

I can recognise when 
I am stressed but 
don’t manage it very 
well. 

Wellbeing needs to be 
prioritised

Managing my own well 
being - I am very quick to 

provide solutions and help 
other people often not 
thinking enough about 

myself

This is an area I am 
working on. I will put 

work and helping 
others before my own 
well being. Becomes 

a go to habit. 

Wellbeing / Triggers - I find it hard to 
set boundaries and say no and as a 
consequence I often over commit. I 
have started to manage my triggers 
but sometimes they affect my day 
and possibly those around me too. 



I have high personal 

impact when I present

7.14 Average Number

‘Presenting I find sometimes that what I 

portray isn't how I feel i.e. people think I am 

confident, but I am panicking. How to handle 

this.’

‘Presentation confidence varies!’

‘I am confident to present and can do this 

well, but the impact/gravitas aspect could be 

improved’

‘When presenting I need to read word for 

word to make what I’m saying sound 

professional which then starts to lose the 

personal impact of my presentation. 

However I feel if I don’t have those notes I 

won’t know what to say.’

‘I really dislike presenting - I don't like being 

the centre of attention.’

Areas with scores of 7.2 or lower & comments

I have a strong support network across the business

7.14
Average Number

‘Improving exposure to the wider business as I am quite siloed at the moment.

I am naturally an introvert so struggle with relationship building’.

‘I look forward to building stronger relationships with my peers, having only spent a few months in the office 

pre-Covid’.

I understand the 

unique contribution I 

make as a leader

7.07
Average Number

‘How to understand and project who I am 

as leader - and find space to express 

that when I am naturally a person who 

lets others shine.’

‘I am unsure how I can channel my 

unique contributions (presentation skills, 

creativity, focus on human touch, 

coaching / listening / problem solving ) to 

grow and expand with the business.’

I am a confident negotiator

7.07 Average Number

‘I am confident in how to negotiate but can lack confidence to push my point in 

some circumstances.’

‘Don’t get many chances to negotiate however I am not great with confrontation 

and would no doubt not stand my ground for too long.’ ‘Because of some very 

recent experiences, I have struggled to get someone to see my point of view or get 

an agreement that an issue requires addressing.’

‘Approaching difficult conversations & negotiating is a skill I would like to improve 

on.’
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I understand the unique contribution I make as a 
leader 
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I feel confident in making decisions
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I drive high performance in others
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I trust my own instinct and feel confident 
to apply it
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I understand how to manage my own well-
being
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I know how to effectively support the 
wellbeing of others
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I can effectively influence others over 
matters I feel strongly about
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I feel able to deal with whatever challenges 
my job throws at me
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I am always my authentic self at work
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I feel comfortable having difficult 
conversations with people at all levels, both 

inside and outside of the business.
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I have a strong support network across 
the business
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I believe I feel trust and respect from my 
colleagues
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I have high personal impact when I present
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I am a confident negotiator
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I can easily see how others see the world
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I recognise when I'm stressed and can manage it so 
that it does not negatively impact me or those 

around me
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I understand how others think and feel and can 
adapt my style to develop mutually productive 

relationships
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I have a broad understanding of my 
employer
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I have the ability to coach others to 
achieve the right outputs
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I am creative and find different ways of 
solving problems


