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To develop a strong pipeline of Willmott 
Dixon female future leaders and 
encourage more females into our 
sector.

WD Women's Leadership Programme 



WD Women's Leadership Programme 

Developing authentic leaders with belief, confidence & resilience

Individual 

Development Plan

Director mentoring and sponsorship

Development 

Programme

Partnering with 

Cambridge 

University 

Broaden 

experiences and 

cross business 

networks. Gain 

board exposure, 

project experience 

etc

Alumni



WLP Brief

Why?

Strengthen our female future leaders pipeline by developing female successors with outstanding 

leadership capability coupled with confidence, belief and resilience. 

How?

Clearly understand the needs of individuals and map a plan of development interventions and 

coaching to  support and enable them to achieve their personal aspirations.

Provide each delegate with a Director mentor.

Partner with a renowned business school, confirmed as Cambridge University.

Pilot Phase

Deliver the first programme in 2021 and ensure Director mentors receive adequate training to coach, 

mentor and sponsor.

Targets

In 10 years, 100 talented females will have been through this training and the board ratio’s of male to 

female will be 50:50. 



To better understand their learning 

needs, and to set a benchmark against 

which to measure process, our 

delegates completed a questionnaire.

Setting a 
benchmark



Average delegate scores out 
of ten to key leadership 
benchmark questions before 
the start of the programme.

March 2021

I understand the unique contribution I make as a leader 7.13

I understand how to manage my own well-being 6.80

I recognise when I’m stressed and can manage it so that it does not negatively 

impact me or those around me

7.00

I have a broad understanding of Willmott Dixon 7.87

I’m always my authentic self at work 7.60

I am a confident negotiator 7.07

I have the ability to coach others to achieve the right outputs 7.33

I trust my own instinct and feel confident to apply it 7.33

I believe I feel trust and respect from my colleagues 7.80

I have a strong support network 7.13

I can easily see how others see the world 7.53

I feel confident in making decisions 7.73

I understand how others think and feel and can adapt my style to develop 

mutually productive relationships 

7.80

I feel comfortable having difficult conversations with people at all levels 7.47

I am creative and find different ways of solving problems 8.13

I can effectively influence others over matters I feel strongly about 7.73

I drive high performance in others 7.60

I have high personal impact when I present 7.13

I feel able to deal with whatever challenges my job throws at me 7.87

I know how to effectively support the wellbeing of others 8.20



21. Are there any other areas of development you would like support with?

Preparing myself to move 

up the career ladder at WDI 

and be a Director and join 

the Board. To be in that 

room and feel confident and 

respected. 

Communication 

skills (so I can 

be) be more 

influential across 

the business

Assertiveness 

/ setting 

boundaries

Knowing 

when to take 

time and step 

back

Having the 

confidence to 

stand my 

ground.

Having confidence 

in my ability -

‘Imposter 

Syndrome’ really 

resonates with me.

Increase confidence 

in delivering 

decisions/opinions

Negotiation skills. Taking a step 

back when under pressure to 

assess priorities and not try to 

do everything all at once. 

To be able to build a brand, profile 

and have the confidence to 

demonstrate more of my leadership 

qualities

How to educate 

our colleagues to 

understand we are 

not all robots. 

I would like to 

manage my 

workload within 

my contracted 

hours.

Keyword:

Confidence



22. What areas do you  believe are particular strengths of yours?

Good instinct for 

where things can 

be improved 

individually and 

across teams.  

I am a very effective 

manager, with strong 

record of delivery and 

line management/team 

management skills. Creative 

thinking

Customer 

relationships

. 

I believe in 

collaboration and 

am passionate 

about sharing 

knowledge and 

constant 

improvement.

identifying individual skills 

and talents of my team 

members and using them 

to the projects' advantage.

Client 

relationships, 

motivating, 

determined, 

committed. 

Communication 

and adaptability to 

situations.  Making 

people feel listened 

to.

listening and hearing what 

our customers' needs are

Team relationships, 

people & understanding 

them, a communicator, 

giving customer 

confidence we know 

our job and have 

listened to them.

Keywords:
Customer

Team 

Listening

Care

Trust

People

Relationships 

Communication
Approachable and 

personable.  People 

trust me.

Team 

player

Managing people and customer 

relationships comes naturally

building 

rapport 

and 

getting the 

most/best 

out of 

people

I care about others’ 

progression and 

development 

I care, work hard and 

generally want to make 

things a success for the 

business, my colleagues 

and me.

Supporting 

others

Building 

relationships / 

influencing Approachable 

and trustworthy

I am good with people & 

empathising with their 

situations.

I belief my 

personable skills 

are my strength, I 

am an open, 

approachable and 

trustworthy member 

of the team and… I 

am able to develop 

strong relationships.

Logical and 

organised.

Strong 

relationships.



21. What are you hoping to get out of this programme?

An insight into how others see things, 

what level they place relationships and 

communication and in particular how the 

male dominated boardroom can be 

diluted with the right balance of future 

proofing, empathy and bottom line.

Develop my 

confidence, courage 

and resilience to 

become a stronger 

leader.
building my 

support network

I am excited to take a step back from 

my business and look at the bigger 

picture to fully understand how many 

challenging situations we have to deal 

with as women and how I may 

improve on this after the course with 

strategies and more self awareness.

Develop my 

confidence and my 

skills to be a better 

leader of my team.

To be 

empowered to 

lead more 

effectively, gain 

confidence in 

opinions, 

improve 

communication 

skills and belong 

to a group of 

fabulous women! 

To feel confident 

and respected in 

the boardroom. 

I see this programme as a platform for 

learning more about different leadership 

styles and techniques to broaden my 

own outlook and close out the gaps in 

my current approach.

To be able to build a brand, profile and have the 

confidence to demonstrate more of my leadership 

qualities and to find the "space" to do that, 

without taking on additional burden in an already 

very full workload and as a part time worker.

A wider network 

including exposure 

to wider parts of the 

business and 

improved 

knowledge. 

become a 

stronger women 

in construction 

and challenge our 

environment to 

gain a greater 

level of diversity.

Keywords:
Skills/knowledge

Support 

Network

Strong

Confidence

Courage 

Leadership 

Women

Inner confidence and 

clarity on how I can 

consistently show up 

with more compassion, 

realness and 

authenticity. The tools 

to know how I can 

build high performing 

teams.

Learn some new 

skills to allow me to 

reflect on & improve 

my own 

performance and 

confidence & to 

learn from the 

experience of the 

other participants

I would like to learn how to 

reconnect with the true 

version of me and take the 

challenge to reach and 

love my best self.



Conclusions

Our programme would focus on:

• Building confidence

• Authentic leadership

• Negotiation skills

• Wellbeing 

• Creating impact/profile 



MENTORING



All delegates said they found the 

experience of being mentored 

valuable.  Key themes in the benefits 

they cited were:

• Having a safe sounding board 

• Objective / impartial advice

• Feel supported

• Building a bigger network

Mentoring

A safe space to 

chat  
great to have an 

independent 

perspective 

Truly invaluable

It has been really 

useful to speak to 

someone that is 

not part of my day-

to-day role

…the opportunity to 

speak and express 

yourself openly without 

judgement

I have gained 

confidence… 

understanding that 

being assertive is ok.

…you are able to 

discuss things 

from your own 

point of view and 

get them to tell 

you how they 

see it…
I hope to ask my 

mentor to continue 

now after the 

programme 

completion.

It’s been great to 

have… someone who 

doesn’t need 

anything from me and 

just listens and offers 

advice where 

necessary.

Being mentored was 

my favourite and most 

beneficial part of the 

course…

…helped my 

progression in 

many practical 

ways from opening 

connections with 

the business… to 

constructive advice 



Cambridge 
Rising Women 
Leaders’ 
Programme

Delegate survey results 



Title goes along here
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Section Heading





BEING PREPARED 

Prepare more for important events that I am 

leading. & make a list of small changes & tackle 

them two at a time.

Ahead of a call, I do some of the exercises that we 

were shown to help me prepare.

Implementation of preparation time…

vocal exercises every morning

I have already starting doing the warm ups before 

meetings just to put me in the right frame of mind

TEAM

I will shift focus from myself to how I can be 

the best leader for my team

I will take time to catch up with my team 

members to ensure they have the necessary 

support

Think of the team rather than excelling 

myself.

Make an effort to know more about my team 

Listen more.  

I now always wake 

up and think of 3 

things that I am 

grateful for

Negotiating better, and preparing for 

difficult conversations

What 

changes do 

you intend 

to make? CONFIDENCE

I am extremely nervous when presenting and already I 

have used the techniques from Leandra to warm 

myself up and calm myself down

Assert myself more confidently 

Generally having much more belief in myself. Doing 

the course as a group has made me realise I am not 

the only one who has all these doubts.

Sometimes in situations I feel like it need to be 

someone else - actually being me is much more 

engaging.

Put myself out there for more serious decisions

Assert myself more confidently.

STRENGTH BASED APPROACH

Focus on strengths and owning space.

Work to identify my core strengths, 

values and make my work a reflection of 

these 

Leaning into my strengths and 

encouraging my team to do the same. 

Network and use 

those 

connections to 

best advantage



I don't feel there will be any barriers, I feel it is 

a personal journey and I need to ensure that I 

use the skills and knowledge that I have 

learnt

Being overloaded 

with work/burning 

out
Time

What barriers, if any, 

do you think will 

prevent you from 

implementing what 

you have learned?

Not having a team to 

lead

The reaction of 

my line manager 

to my new 

approach, 

perhaps…



To be honest there is always support around 

it's just the case of asking for it. The difficult 

part is sometimes knowing what type support 

there is when you need it. 

Main support will need to come from my line 

manager and making sure I have the 

opportunity to grow and and try new tasks 

with out being overloaded,

Outline any areas 

where you feel you 

may need additional 

support 

Time to practice 

everything I learned

I really enjoyed the sessions 

with Leandra and would 

appreciate greatly further 

training on presentation skills 

and capturing hearts and 

minds.



STRENGTHS/AUTHENTICITY

Focus on strengths

Be the best version of myself.

Looking into myself and understanding my own skills, ways of working, 

etc. 

Keep reminding myself what are my Key Strengths and how do I keep 

growing these

Concentrating and enhancing on what I do well

Not sacrificing my femininity / womanhood

Not being perfect is okay; celebrate my strengths, turn a negative into 

a positive 

Key takeaways

BODY LANGUAGE

Owning space

Adopt the right body language

Power of using your voice/body 

language 

FOCUS

Focus on what success looks 

like, every day
PREPARATION

Prepare for presentations 

The importance of preparation

NETWORKING

A new network of wonderful women!

Importance of creating and maintaining a 

strong network 

Build a strong network 

Importance of connection 

TEAM

It’s about your team, not you

NEGOTIATION

Negotiating every part of your 

career/managing difficult 

conversations 

Negotiation strategies



A deep dive understanding of myself and how I 

work, how to negotiate effectively, the 

importance of networking and how to deal with 

difficult conversations.
How would you 

describe this 

programme to a 

colleague? 

It is a course that combines techniques 

on communicating confidence, the 

ingredients of successful leadership 

development and practical advice on 

conducting oneself in challenging 

situations with inspirational stories from 

female leaders in different fields.

It has been inspiring. Given me time to stop, 

step back and think about career in an 

environment where everyone is trying to do the 

same thing. Meeting new people in the business 

who I could now call on for advice and the extra 

support.

Enlightening and enjoyable 

with skills and concepts I can 

immediately implement inside 

and outside of work

This course leaves you feeling 

very empowered, motivated and 

it will by far be the best course 

you have been on.  

I found the experience 

liberating

An exceptional life changing 

leadership programme

Exceptional

thought-provoking

confidence 

building

Intense

Illuminating

Inspiring

Would highly recommend this 

programme, I went in cautious and am 

very pleased to have been a part of a 

fabulous group of people and have 

taken so many hints and tips to 

compliment my leadership style.







INTENSITY

My only comment would be that there were hardly any breaks & I found it 

hard to focus for such a long time.

Online, it was extremely intense - we started at 9 and finished at 12.30 with 

only a ten minute break in the middle - pretty exhausting. 

It would have been excellent to have had more time to integrate the learning 

and fully absorb it rather than going straight back into meetings.  

I want to make very clear that the programme deserves 

the highest scores for both its content and delivery. The 

only reason my scores are somewhat lower is because I 

have been exposed to other leadership training with some 

of the topics already covered. This demonstrates how 

diverse and current the content of the course is and the 

fact that it can be delivered over six sessions is the 

testament to the course authors and facilitators.

Other feedback?

Best leadership I’ve been 

on and worthwhile for all 

leaders. 

VIRTUAL OR FACE-TO-FACE?

If there was a key thing I would change, it would be to make it face-to-face. It would have 

been lovely to chat with the other delegates over coffee and discuss what we've learned.

Hopefully, next year, with Lockdown permitting, the course can be face to face so people 

can spend more time together and get to know each other better.

I think the course can be a mixture of online and in person. Would have been nice to see 

each other on a couple of occasions, however having some of the course on zoom is 

very convenient.

Online works but face to face would have been even better - maybe a mix of the two 

would have been perfect!



Authentic leadership 

Workshop evaluation





Inspired by the 

knowledge and 

experiences shared by 

colleagues and their 

support

A better 

understanding of 

my purpose

Made me realise that having a 

support network is important 

to progress your career.

More clarity about 

who I am and 

what impact I want 

to have

Empowering space to talk 

openly and honestly about 

our growth and 

development 

…really made 

you think about 

your own 

leadership

…reminded me of 

the changes I 

want to make

…learned new 

skills and tools

The workshop 

provided delegates 

with the opportunity 

to reflect on their 

journey and build 

relationships within 

the cohort.



Senior level 
opportunities/exposure

Evaluation



…raised my 

awareness on the 

leadership path and 

that it’s in my hands 

to take it.

…helped me observe our 

most influential leaders 

and what their strengths 

and weaknesses are.

…helped me 

take ownership 

of my career.

…helped me to focus on 

my leadership strengths 

and boosted my 

confidence.

…given me exposure to 

different leadership 

styles…

Delegates that were 

given senior level 

opportunities or 

exposure to new parts 

of the business found it 

helpful to see other 

leaders in action and to 

understand how 

important it is to take 

ownership of their 

career.



Women’s Leadership 
Programme

FINAL EVALUATION 





Average delegate scores to leadership benchmark questions before and after the 
programme

March 

2021

Sept 2021 % improvement

I understand the unique contribution I make as a leader 7.13 8.64 15.1

I understand how to manage my own well-being 6.80 8.14 13.4

I recognise when I’m stressed and can manage it so that it does not negatively 

impact me or those around me

7.00 8.29 12.9

I have a broad understanding of Willmott Dixon 7.87 9.07 12.7

I’m always my authentic self at work 7.60 8.86 12.6

I am a confident negotiator 7.07 8.29 12.2

I have the ability to coach others to achieve the right outputs 7.33 8.50 11.7

I trust my own instinct and feel confident to apply it 7.33 8.43 11.0

I believe I feel trust and respect from my colleagues 7.80 8.86 10.6

I have a strong support network 7.13 8.07 9.4

I can easily see how others see the world 7.53 8.43 9.0

I feel confident in making decisions 7.73 8.50 7.7

I understand how others think and feel and can adapt my style to develop 

mutually productive relationships 

7.80 8.57 7.7

I feel comfortable having difficult conversations with people at all levels 7.47 8.21 7.4

I am creative and find different ways of solving problems 8.13 8.86 7.3

I can effectively influence others over matters I feel strongly about 7.73 8.43 7.0

I drive high performance in others 7.60 8.29 6.9

I have high personal impact when I present 7.13 7.79 6.6

I feel able to deal with whatever challenges my job throws at me 7.87 8.43 5.6

I know how to effectively support the wellbeing of others 8.20 8.71 5.1



Yes, it gives practical 

solutions to managing 

and overcoming gender 

based bias/mansplaining/ 

manterrupting etc

It was like a light bulb went on in many 

subjects we covered. It broadens horizons and 

improves confidence.

I would recommend the programme to other female 

colleagues. It gives you that time to step away from 

the day to day and really look into what your 

strengths and how you can more forward. All that is 

then strengthened by working with a group of 

females who all share the same ambitions and who 

are there to support one another.

Yes, I feel it has helped me grow as an individually both 

personally and professionally. My personal growth 

alone has helped me become more confident as an 

individual which I believe will help with my professional 

career.

…a fantastic programme for all 

leaders.

I would, and have. I have really enjoyed the 

course & it has allowed me to see my job role 

differently and has made me what to have a 

wider impact beyond my day to day duties.

Absolutely, there are so many 

benefits but I am sure many will 

leave more confident than where 

they started.

Yes, to meet other like minded people and 

see the different types of females and roles 

in the business and meet others in the wider 

world!

Yes. It gives you the 

confidence to be 

yourself in a 

business where you 

are in a minority

We asked 

delegates “Would 

you recommend 

this programme to 

your female 

colleagues? 

Yes, very much so. The content of the Cambridge course 

is impressive and even more so as it is delivered within a 

compact timescale. The mentoring input has had the 

biggest direct impact on my confidence. The session 

with Phillip and the interviews with successful leaders 

were powerful in understanding how diverse leadership 

styles and journeys can be.

It’s brilliant - best course I have ever done. Really 

focused on my strengths and what I can do really well

It's a great opportunity to gain confidence in your 

possibilities to succeed and get wherever you want to 

go



I have noticed a real 

difference in her 

interactions with team 

members…

Learned a lot about 

her strengths and 

being more 

accountable.

Enabled [name] to reflect on 

how her leadership style 

influences the success of the 

project.

I feel she has got 

a lot out of it.
Definitely  

become more 

confident.

Visibly more 

confident and 

assertive.

Thinking at 

a higher 

level.

Used the 

programme to 

help her with 

developing others 

in the team.

A greater 

focus on her 

leadership and 

management 

style.

… was initially very 

sceptical about the 

programme but would 

now recommend it 

wholeheartedly to 

others.

…raised her awareness and 

given her a more open-

minded approach to solving 

problems.

…a better 

appreciation of 

networking

Managers noticed 

a difference in 

their people








