Virtual Leadership Training Modules 
‘Help me’ modules 
	Course title
	Description
	Learning objectives

	Virtual Communication
	Being able to confidently communicate with others will help you in almost every aspect of your job. You will be able to get your message across, make sure you are understood and really listen to what others are saying. 
	This will help you build stronger relationships and a high level of trust with your colleagues. This module will take you through some top tips and tools to help you communicate more effectively with each other when you are working remotely. If you’re part of a remote team this module will also give you some pointers for building deeper connections virtually so that you can develop a real sense of teamwork.

	Virtual Meetings Top Tips 
	Some good and not-so-good examples of virtual meetings along with top tips and interviews to help make your meetings more engaging and productive.
	Understand what a great virtual meeting looks like and some top tips to help you get there

	Listening to Understand
	A resource sharing hints and tips on how to be a great listener. Most of the time we listen with the intention to respond but by developing our deeper listening skills we have the potential to share more and truly understand what motivates each other. Great tips to use in Customer meetings and for 121’s.
	Understand the importance of listening in building virtual relationships.

	Why does mindset matter
	We all have different strengths, and as a result we all face different challenges, but the one thing that we have in common is that we will all struggle at some stage in our life. What can help us navigate these challenges is our mindset. Find out more about why our mindset is important, how it can help us overcome setbacks and the impact of having a growth or a fixed mindset.
	Learn how to build a growth mindset so that you can overcome the challenges of remote working 

	Honest Career Conversations 
	Discover how you can build your confidence and capability to hold effective and honest career-focused conversations (either online or face-face) with your team

	  Understand the importance of holding regular honest career-focused conversations with your team and the impact these can have 
  Find out how you can build the skills and confidence you need to make the conversations effective and action-oriented 
  Identify any barriers that are stopping you having the conversation and what you can do to overcome them 
  Find ways to keep up the momentum so that you can hold these conversations on a regular basis





‘Stretch me’ modules 

	Course title
	Description 
	Learning Outcomes

	Managing Difficult Conversations -Starting off on the Right Foot
	This online course is upcoming line managers and managers wanting to prepare for a difficult conversation. Using structured techniques to create the right degree of honesty and respect that allows tough messages to land fully right from the start and at the same time allow the relationship to develop deeper trust not a deeper divide.  

	Build the skills and techniques to prepare confidently for conversations with a team member, customer or supply chain partner. Learn how solid preparation, allows you to move past your instinctive triggers and ensure important messages can discussed and acted on.  Learn the skills of creating a neutral framework, so that issues can be heard from all perspectives and laid out on the table in a collaborative way from the start.   


	Managing Difficult Conversations -Holding your Conversation
	A course for managers to Develop the confidence and ‘know-how’ to hold difficult conversations with integrity, respect and solid boundaries.
	Learn the art of conversations that allow you to listen so people can talk and talk so people can listen. Moving past pushbacks and challenges to stay on track and avoid other people’s tactics to pull you off centre.  Remaining in control and focussed on your outcome, throughout your conversation, steering towards acknowledgment and commitment with solid action plans.  And if you counterpart isn’t prepared to come to the table for an honest, open and collaborative conversation, learn how to navigate this, so you always feel in control.   


	Buddy to Boss Pt 1-3
	The move from colleague or Buddy to Boss can be a challenging time in anyone’s career. One minute your carrying out your daily tasks and at the top of your game and suddenly you need everyone is looking at you for guidance.   This three-module course will start you off on the right foot by delving into what you need to think about when moving into a leadership role and how to start developing the mindset of Leading over Doing.

	· Identify generic and personal challenges experienced when moving into a leadership role
· Challenge the skill set they believe is needed to carry out the role of the leader
· Identify how delegates can balance holding some technical knowledge while developing their people skills
· Delegates to acknowledge the mindset changes they need to make to shift into leadership, as well as the benefits this will have to their direct reports.


	Coaching for Change 
	Designed for leaders who are responsible for creating and sustaining a culture that drives high performance following a change that has impacted their business. 
	· How to consistently deliver core behaviours through a period of change
· Identify misalignment in behaviours as a result of change
· Help adapt behaviour to drive a different outcome

	Leading a remote team
	Discover the fundamental skills you need to effectively lead and motivate a remote team. Work on ways you can apply these skills to build a sense of belonging whilst you are working separately to help you deliver results together.

	· An understanding of the characteristics of a great remote team
· Tools and techniques for leaders to create a sense of belonging and trust in a remote team
· How leaders can motivate and empower a remote team
· Ways in which leaders can effectively manage the performance of a remote team


	Exceptional 121 conversations
	Develop the confidence and skills to hold meaningful 1-2-1 conversations on a regular basis so that you can motivate and empower your team to achieve more.

	· An understanding of the key aspects of exceptional in-person and virtual 121 conversations
· How to develop effective questioning and listening skills to get the most from the conversation
· Holding the conversation virtually – useful techniques and how to overcome challenges
The opportunity to learn from peers through practice and feedback

	Coaching for Empowerment 
	An interactive and immersive course that takes you out of your comfort zone along with several opportunities to practice and develop your coaching skills through techniques such as videos, forum theatre and role playing real scenarios. 
	· Increased capability and respect as a leader, manager or colleague 
· Seen as someone who really listens – virtually and face to face 
· Much more likely that you will be able to deliver results through whole hearted communication whether on a video call or on site. 





