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Workshop Overview

Welcome to Workshop Four, Enabling a High-Performance Culture, the final workshop of the
Speedy Senior Leadership Programme.

In this workshop we will look at how to create an environment that allows people to flourish and
the role you, as leaders, play in that.

Following this workshop, there will be one more coaching session with your Dove Nest Coach,
plus a final 360 questionnaire.

SLP Objectives

By participating in this programme, you will,

1.

a M DN

o

Have established your own leadership proposition,

Be accountable and take the initiative for driving proposals to the board,

Have built self-awareness,

Be able to evaluate the performance of others and give timely and constructive feedback,

Understand and value the range of leadership styles required to motivate different people
in a variety of situations,

Have identified the leadership qualities required for success in complex environments,
Be able to lead change and effectively cascade consistent messages,

Have explored how you, as a leader, can provide a positive return for Speedy.

SLP Qutcomes

By the end of the programme, you will be able to,

a.
b.

C.

Proactively drive change to achieve Speedy’s strategic objectives,
Develop others to unlock potential and maximise performance,
Work effectively as a single peer team across the business,
Increase morale, motivation and engagement within their teams,

Consistently communicate and cascade corporate priorities.



Notes:



Workshop Four Timetable

(09.00 — 10.00)

Welcome

Update / catch up on development activities and coaching.

(10.15 — 12.30)

Team Leadership exercise; leading in ambiguity, engaging teams

(12.30 — 13.30)

Lunch

(13.30 — 14.30)

Review; high performance teams / culture.

Discussion; developing teams and talent

(14.45 — 15.45)

Business Projects; present an update (1)

(16.00 — 17.00)

Business Projects; present an update (2)

(09.00 — 10.00)

Motivation
Team exercise; allocating and clarifying roles.

Review

(10.15 — 12.30)

Structured one to one feedback / Self-reflection

(12.30 — 13.30)

Lunch

(13.30 — 14.30)

Co-coaching

(14.45 — 15.45)

Beyond SLP; ‘keeping the band together’

(16.00 — 17.00)

Personal Commitments

Depart




Individual Update

e What's going on in your world?

o What are the challenges you are facing as a Leader in Speedy?

o What is working well?

e Where is your focus?



Team Leadership Exercise review

o What examples of good leadership did you see?

e What opportunities did you feel that you missed?

e What lessons are there for you in your role?



Tuckman - Team Development (1)

o Reflecting on this team’s performance,
o What does it do well?

o What still needs work?

o How did you get here?



Tuckman - Team Development (2)

o Consider your team at Speedy,
o What does it do well?

o What still needs work?

o How can you support the team’s development?
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Circle of Safety

e How does this relate to this team?

e What about your team at Speedy?

e As a leader within Speedy, what can you do to strengthen this area?
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Business Projects

Note any questions or feedback for each of your colleagues below.
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Motivation

Autonomy, Mastery, Purpose.

¢ How fulfilled do you feel in these areas?

e How do you think your team members feel?

e What can you do to provide more opportunity to develop these?

14



Team Exercise review
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Feedback

Remember EEC; Example, Effect, Change.

o What feedback do you have for your colleagues?
¢ How have you experienced them over the past 9 months?
e Where should they focus going forwards?

Write notes for each member of this SLP cohort. You will have 5 minutes to share and discuss
your feedback.
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My feedback

Write down the feedback you receive from your colleagues.
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Personal Reflection

e What are the links and themes?
e What has surprised you?
o What did you know already but haven’'t addressed / utilised?
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Co-Coaching, SLP and beyond

e What are your longer-term plans?
e How will you achieve them?
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Keeping the Band Together

e How can this group support each other going forwards?
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Nest

GROUP

The Speedy Senior Leadership Programme is designed and delivered in partnership with Dove
Nest Group.

Dove Nest Group
Millness Mill
Millness
Crooklands
Cumbria

LA7 7NS

015395 67878

www.dovenest.co.uk
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