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THE COACHING CYCLE
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Coaching and mentoring an employee makes them more valuable
to your organisation by developing and enhancing their skills—
both professionally and personally.

By being interested in the growth of your staff, you're showing
them that you care about their progress. And this can increase
their loyalty to you. Some businesses coach and mentor. Some
choose one method over the other.

Generally in the workplace, coaching an employee is a shorter,

more specific affair. For example, you might be coaching a group
of trainees on how to make sales calls in line with your company's
tone and strategy. This requires the passing on of particular
knowledge, confidence and self-directed learning.

Mentoring tends to be longer term and focussed on growth of the
person through a blend of advice, guidance and experience being
shared.



Solving Motivating

6 Persuading &
/ _ _
P|onnir_1g! &
Orgcl.nlsmg

Delegation

PAGE 3

Assertiveness Taking Initiative

Resilience  Perseverance




	Text2: 
	Text3: 
	0: 
	0: 
	1: 

	1: 
	0: 
	1: 

	2: 
	0: 
	1: 

	3: 
	0: 
	1: 




