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MODULE 3

PROGRAMMING & SITE

OPERATIONS

 

PLAN ,  DO,  CHECK ,  ACT



Th i n k  abou t  whe re  you  a re  now and  whe re  you  need  to  be  

Say  what  you  wan t  to  ach ieve ,  who  w i l l  be  re spons ib le  fo r  what ,

how you  w i l l  ach ieve  you r  a ims  and  measu re  you r  succes ses .  You

may  need  to  t h i s  w r i te  down  th i s  po l i c y  and  p lan   

Dec ide  how you  w i l l  measu re  pe r fo rmance .  Th i n k  abou t  ways  to  do

th i s  t ha t  go  beyond  l ook i ng  a t  acc iden t  f i gu res  -  l ook  fo r  l ead ing

as  we l l  a s  l agg ing  i nd ica to r s 1 .  

Cons ide r  f i r e  and  o the r  emergenc ie s .   

Co-ope ra te  w i th  anyone  who  sha res  you r  

P lan  fo r  changes  and  iden t i f y  any  spec i f i c  l ega l  

What  i s  i t ?

 

The  P lan ,  Do ,  Check ,  Ac t  app roach  ach ieves  a  ba lance  be tween

the  s y s tems  and  behav iou ra l  a spec t s  o f  management .  I t  a l so

t rea t s  hea l t h  and  sa fe t y  management  a s  an  i n teg ra l  pa r t  o f  good

management  gene ra l l y ,  ra the r  t han  as  a  s tand-a lone  s y s tem.  

 P lan  

    wo r kp lace  and  co-o rd ina te  p lans  w i t h  t hem 

    r equ i rement s  t ha t  app l y  to  you  
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I d e n t i f y  y o u r  r i s k  p r o f i l e  

Asses s  t he  r i s k s ,  i den t i f y  what  cou ld  cause  ha rm  i n  t he

wor kp lace ,  who  i t  cou ld  ha rm  and  how and  what  you  w i l l  do  to

manage  the  r i s k  

Dec ide  what  t he  p r i o r i t i e s  a re  and  iden t i f y  t he  b igges t  r i s k s

O r g a n i s e  y o u r  a c t i v i t i e s  t o  d e l i v e r  y o u r  p l a n s  

I n vo l ve  wo r ke r s  and  commun ica te  so  t ha t  eve r yone  i s  

Deve lop  pos i t i ve  a t t i t udes  and  behav iou r s  

P rov ide  adequate  re sou rces ,  i nc l ud ing  competen t

I m p l e m e n t  y o u r  p l a n  

Dec ide  on  t he  p reven t i ve  and  p ro tec t i ve  measu res  needed  and

pu t  t hem i n  p lace  

P rov ide  &  ma in ta i n  t he  r i gh t  too l s  and  equ ipment  to  do  the  j ob  

T ra i n  and  i n s t r uc t  to  ensu re  eve r yone  i s  competen t  

Supe r v i se  to  make  su re  t ha t  a r rangement s  a re  fo l l owed

M e a s u r e  y o u r  p e r f o r m a n c e  

Make  su re  t ha t  you r  p lans  have  been  imp lemented ,  

As ses s  how we l l  t he  r i s k s  a re  be ing  con t ro l l ed  and  i f  you  a re

ach iev i ng  you r  a ims .  Fo rma l  aud i t s  may  be  u se fu l   

I n v e s t i g a t e  t h e  c a u s e s  o f  a c c i d e n t s ,  i n c i d e n t s  o r  n e a r  m i s s e s  

R e v i e w  y o u r  p e r f o r m a n c e  

Lea rn  f rom acc iden t s  and  i nc iden t s ,  i l l - hea l t h  da ta ,  e r ro r s  and

re levan t  expe r ience ,  i nc l ud ing  f rom o the r  o rgan i sa t i ons   

Rev i s i t  p lans ,  po l i c y  document s  and  r i s k  a s ses sment s  to  see  i f

t hey  need  updat i ng  

T a k e  a c t i o n  o n  l e s s o n s  l e a r n e d ,  i n c l u d i n g  

Do

 

        c l ea r  on  what  i s  needed  and  can  d i scus s  i s sues

        adv i ce  whe re  needed   

Check  

        ‘ pape rwor k ’  on  i t s  own  i s  no t  a  good  measu re   

 

Act  

    f r o m  a u d i t  a n d  i n s p e c t i o n  r e p o r t s  
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