
2021

MODULE 3

PROGRAMMING & SITE

OPERATIONS

TEAM CHALLENGE

THE  SPAN ISH  PROJECT



SCOPE

You ,  you r  pa r tne r  and  2  o f f sp r i ng  ( 1 1  &  1 3 )  have  dec ided  to  se l l

up  and  move  to  Spa in .  You  have  a  la rge  4  bed  de tached  house  to

se l l .  I t ’ s  50% pa id  fo r ,  i n  good  cond i t i on  &  i s  va l ued  a t  £400k .   

 

You r  pa r tne r  i s  t he  so le  p rop r ie to r  o f  a  sma l l  bus i nes s  wh ich

y ie ld s  an  annua l  ne t  p ro f i t  o f  c i r ca .  £40k  p .a .  The  bus i nes s  i s

se l l i ng  moto r  pa r t s  to  t he  moto r  t rade  &  the  home ’ s  i n teg ra l

ga rage  i s  u sed  to  s to re  t he  veh ic le  pa r t s  ( e .g . ,  a l te rna to r s ,

ba t te r i e s ,  b rake  pads ,  f i l t e r s ,  e l ec t r i ca l  componen t s ,  f l u id s  &

w ipe r  b lades  e tc . ) .  

 
I f  you  dec ide  to  se l l  t he  home ,  i t s  va l ue  i s  two  t imes  t he

annua l  bus i nes s  t u rnove r  ( i nc l ud ing  i n ven to r y ) .  Any  sa le  o f

th i s  na tu re  w i l l  be  sub jec t  to  ‘ due  d i l i gence ’  bu t  can  be

so ld  qu ic k l y .  I t  cou ld  a l so  be  ren ted  o r  r e ta i ned  by

appo in t i ng  a  Gene ra l  Manage r ,  a l t hough  a  sa la r y  o f  25k-

35k  pa  wou ld  need  to  be  pa id  f rom the  day  you  l eave  fo r

Spa in .   

 

I t  i s  cu r ren t l y  ea r l y  Ap r i l ,  bu t  you  mus t  be  a  re s iden t  i n

Spa in  i n  t ime  fo r  t he  ch i l d ren  to  beg in  t he  au tumn  schoo l

te rm .  The re  i s  a  fee-pay i ng  schoo l  ( 5 k  pe r  annum pe r

ch i l d )  t ha t  you  have  tou red  v i r t ua l l y  and  l i ked .  Th i s  g i ve s

you  20  weeks  to  comp le te  t he  re loca t ion .

BACKGROUND &  INSTRUCT IONS
 

To  re loca te  to  Spa in  and  en joy  a

s t re s s - f ree  l i f e s t y l e ,  ma in ta i n  a

h igh  s tanda rd  o f  l i v i ng ,  i n teg ra te

i n to  t he  Span i sh  commun i t y  and

have  to ta l  f i nanc ia l  secu r i t y  fo r

a t  l eas t  1  yea r  be fo re  hav i ng  to

wor k .
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Buy i ng  a  house  i n  Spa in  does  no t  i n vo l ve  l eng thy  l oca l

sea rches .  I t  i s  e s sen t ia l l y  ag ree ing  cond i t i ons  o f  sa le  and

d raw ing  up  a  con t rac t .  You  a re  no t  a l l owed  to  ren t  a  home

and  need  a t  l eas t  t h ree  bed rooms .  The  pu rchase  p r i ce  w i l l  be

c i r ca  £ 1 50- 1 75k .   

You  a re  i n  a  se l l e r ’ s  ma r ke t  i n  t he  UK  and  w i l l  ge t  mar ke t  va l ue

fo r  you r  home .  

You  can  emp loy  a  Span i sh  agen t  to  a s s i s t  you ,  l oca t i ng

su i tab le  houses  fo r  you  to  v i ew  and  schoo l s .  These  agen t s  w i l l

cha rge  £ 1 00  pe r  day .  

Mos t  schoo l s  a re  Span i sh - speak i ng ,  o r  a  comb ina t ion  o f

Span i sh  &  Eng l i s h .  The re  a re  Eng l i s h -  speak i ng  p r i va te  schoo l s ,

t he  fees  fo r  wh ich  a re  £3k  pe r  ch i l d  pa .  S ta te  schoo l i ng  i n

Spa in  i s  mos t l y  f r ee .  Wea l th y  fam i l i e s  a re  expec ted  to  pay  £ 1 0 k

pe r  ch i l d  pe r  yea r .  

You  have  no  sav i ngs  o r  fam i l y  to  bo r row  money  f rom.   

You r  househo ld  pos ses s ions  a re  va l ued  a t  £35k .  I f  you  choose

to  f re igh t  t hem to  Spa in  t he  cos t  o f  a  sh ip  con ta ine r  i s  app rox .

£2.5k  &  w i l l  ta ke  6  weeks  to  a r r i ve  a t  t he  dock  nea r  Ba rce lona .

Any  add i t i ona l  f r e igh t  cos t s  to  you r  new home  w i l l  cos t  ano the r

£2 ,000 .  P i c k fo rds  w i l l  cha rge  £5k ,  doo r  to  doo r  &  w i l l  ta ke  7

days .

ADD I T IONAL  NOTES
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TASKS  

Read  the  case  s tudy  on  you r  own  

D i scus s  t he  case  s tudy  i n  you r  g roup  

Nomina te  a  sc r ibe  /  spokespe r son  

Crea te  a  s imp le  r i s k  map  and  con t i ngenc ie s   

Comp le te  a  s imp le  budget  ana l y s i s  to  ensu re  so l vency   

W r i te  a  c r i t i ca l  pa th  wh ich  shows  m i l e s tones  w i th i n  t he  20  weeks    

Repo r t  back ,  u se  wh i teboa rd/exce l  Gan t t/word  document   

The  cos t  o f  l i v i ng  i n  Spa in  i s  app rox .  1 /3  cheape r  compared  to

the  UK .  Th i s  i nc l udes  p rope r t y ,  f u rn i t u re ,  g roce r ie s ,  u t i l i t i e s ,

c lo th i ng  &  en te r ta i nment .  

You  own  a  Fo rd  Mondeo  va l ued  a t  £ 1 0 k .  I t  i s  r i gh t  hand  d r i ve .

You  a l so  own  a  Fo rd  T rans i t  van  va l ued  a t  £8k .  The  van  i s

cus tom i sed  fo r  ca r r y i ng  t he  veh ic le  pa r t s  fo r  t he  bus i nes s .

You r  pa r tne r  has  dua l  he r i tage  s ta tu s  a s  a  Span i sh  na t iona l

and  has  a  Span i sh  pas spo r t .  You r  ch i l d ren  a re  UK  pas spo r t

ho lde r s ,  a s  a re  you .  On l y  you r  pa r tne r  speaks  Span i sh .   

The re  a re  no  pe t s  i n vo l ved .  

F l i gh t s  to  Spa in  and  you r  v i sa  app l i ca t ion  w i l l  be  £2k .  
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