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PROGRAMMING & SITE

OPERATIONS

 

R ISK  MAPP ING



Var iance  i s  t he  measu rement  o f  t he  deg ree  o f  r i s k  i n  any

p ro jec t  o r  p rog ramme.  When  th i ngs  go  wrong  the re  a re  u sua l l y

on l y  a  handfu l  o f  r easons  t hey  have  done  so .  

R i s k  mapp ing  a l l ows  you  to  de te rm ine  what  s teps  to  take  f i r s t :

imp lement  p reven t ion  tac t i c s  fo r  t he  mos t  f requen t  and  seve re

r i s k s  be fo re  mov ing  on to  o the r s .  Th i s  p r i o r i t i sa t i on  method

ensu res  t ha t  you  add res s  t he  r i s k s  t ha t  have  the  mos t  po ten t ia l

to  cause  ha rm  to  you r  p rog ramme.   

 

Th i s  mat r i x  a l l ows  u s  to  cons ide r  bo th  t he  l i ke l i hood  and  the

impact  o f  a  r i s k  to  ou r  p rog ramme.  I t  i s  bes t  to  wo r k  w i t h  t he

team and  l i s t  a l l  t he  po ten t ia l  r i s k s  no  mat te r  how la rge  o r  sma l l

and  then  as s ign  t hem.  REDS/ORANGES and  YELLOWS w i l l  need

con t i ngency ,  GREENS  w i l l  need  mon i to r i ng  on l y .   
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ACT IV I TY

Use  the  r i s k  temp la te  and  feedback  to

cons ide r  two  env i ronmenta l  r i s k s  t ha t  CALA

migh t  encoun te r  when  p lann ing  to  bu i l d .   

 

E xp la i n  how they  cou ld  impact  upon  the

de l i ve r y  o f  a  s i t e   

 

D e s c r i b e  h o w  y o u / C A L A  c o u l d  e n s u r e  t h e i r

i m p a c t  i s  m a n a g e d ?  
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