	Course Name
	Objectives

	1 - The People Manager (full day)
	· Understand your role as a people manager
· Identify the key stages in the employee life cycle
· Recognise the behaviours needed to be an effective manager
· Know the do’s and don’ts regarding legal issues

	2 - Managing Difficult Situations (full day)
	· Have the ability to assess and appreciate the needs of others in order to help them reach their potential
· Be able to flex and adapt their own leadership / management style to match the needs of their team
· Apply ways to motivate others to deliver    great work
· Know how to build trusting relationships with team members

	3 – Managing for Results (full day)
	· Identify how to manage their own, and team’s time more effectively achieving results through good time management
· Assess how and when to delegate work ensuring delegation is effective and monitor the performance through to completion
· Set clear goals and objectives (Refresh on SMART) and measure performance accurately and consistently
· Understand the Performance Cycle and the role of the manager in delivering results
· Recognise the importance of continuous improvement 
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	4 – Developing the Team (full day)
	· Experience & practice different ways to influence others
· Explore & reduce personal barriers to handling difficult situations
· Use a model for ensuring the conditions are created for people to perform
· Balance courage & consideration to take control of issues before they escalate
· Demonstrate the skills and behaviours
to deal with difficult situations

	5 – Balance & Wellbeing (half day)
	· Exploring your own wellbeing and how it impacts you daily
· What does balance & wellbeing mean?
· Stats behind the headlines 
· The relationship between sleep and your health
· Skills workshop
· Learn about the different levels of listening and the benefit of taking “Time to talk”
· How to start the conversation if you’re concerned
· Assess your stress and managing it effectively


	6 – Selecting for Success (half day)
	· Recognise your role in the recruitment process
· Have knowledge of legal implications and bias involved in recruitment
· Identify the preparation needed for a successful interview
· Know how to carry out a structured behavioural interview including:
· Creating effective interview questions
· Questioning, listening, observing, recording and assessing interview evidence



