18 February 2020

CITB
Head Office
Sand Martin House
Bittern Way
Peterborough
PE2 8TY

Email: information.governance@citb.co.uk
www.citb.co.uk

Dear
Freedom of Information Request: 362019
Thank you for contacting CITB requesting information under the Freedom of Information Act (FOIA). Your
email, dated 21 January 2020, asked for the following information:
1. Please provide details of the selection process for this group, in other words was the group
selected by CITB, did they apply for advertised positions or other?
2. Please provide the terms of reference and details of conflicts of interest?
3. Please provide minutes of meetings, emails and any other direct reference to the selection of the
LWP?
4. Please provide the details of the amount of levy paid by the employers of each member of the
LWP split between PAYE and net CIS?
5. Please provide details of levy and any other funding paid from CITB to each of the employees of
each member of the LWP?
6. Why has the CITB chosen not to form a Levy Reference Group this time, when it deemed it
necessary in previous consensus years?
7. Please provide minutes of meetings, emails and any other direct reference to the decision not to
form an LRG?
8. Please provide the details of whom each member of the LWP purports to represent? Please note,
as a member of the NFB I am aware that some of the LWP may be members yet the NFB
management and wider membership were unware of this and have not been consulted. Also, Liz
Bridge does not represent the NFB on the LWP and her work as tax adviser to federations does
not give her the right to say she represents them on the LWP.
9. Please provide the minutes of the LWP meetings held to date which are scheduled on your
website?
10. Please provide details of the rates that are being considered?
11. Please provide levy saving projections by group (Micro employers, Small, Medium and Large)
using the base figures reported in the last published annual report 2018/2019.
12. Please provide details of the levy savings each of the employees of the members LWP would
achieve using their 2018/2019 levy as the base?
My response is as follows:
1. The Levy Working party (LWP) comprises of a group of industry representatives and external
specialists, none of whom are employed by CITB. The members of the LWP did not apply for
advertised positions. Members were, and are, selected based on experience, skills, knowledge
and objectivity; primarily from
a) one of the three National Councils for England, Scotland and Wales; or
b) the CITB Investment Funding Committee
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This approach to member selection was used to align with the current Governance arrangements
which means we work primarily with the Nations Councils to help inform our strategic direction.
There was also a drive to increase the representation of independent members on the group hence
the increase of Independent Trustees in the group from one to two compared to the previous
incarnation.
2. The Levy Working Party’s Terms of Reference are attached at Appendix A. CITB has not been
advised of any conflicts of interest.
3. Attached at Appendix B are the relevant extracts of the correspondence relating to the selection of
the LWP.
4. Under Section 44 of the Freedom of Information Act we are not required to provide information
which is prohibited from disclosure by another piece of legislation. In this case, CITB is unable to
provide details of Levy as it is prohibited by the Industrial Training Act 1982.
5. We have the information for this and it will follow. We are advising the relevant companies that
their information is being made public before it is released.
6. The reference group was only used in the last consensus round (2017). A reference group was not
used in any years prior to that.
This time round the wider group of employers used to sense check the work of the LWP has been
the three Nations Councils. The LWP has a number of Council members on it, and their work,
direction and recommendations have periodically been sent to all Council members for comment,
views and feedback.
The Councils are a more representative group of employers than the previous reference group and
the use of the Councils for this purpose fits with CITB’s Governance approach to use the Councils
to help inform strategic direction.
7. This was not discussed prior to the first Levy Working Party meeting. The minutes of the first
meeting do reference this, although not explicitly.
Paragraphs 2.3 and 2.4 refer to sharing outputs with the Councils. This followed a conversation
within the group as to how the work of the group would be sense checked, but this actual discussion
is not captured in the minutes.
There are therefore no other documents to demonstrate how it was decided to use the Councils,
but again it does naturally fit within the Strategic Governance arrangements.
8. No members of the LWP are in the group due to their membership of any Prescribed Organisation
(PO). Whilst some LWP members’ employers maybe members of a PO this has no bearing on
their position within the group. They are either a Nations Council Member, a member of the
Investment Funding Committee or Independent.








Diana Garnham: Independent CITB Trustee
Yvonne Kelly: Barking and Dagenham College and Independent CITB Trustee
Alison Lamplough: Laing O’Rourke and member of CITB’s Investment Funding Committee
Tony Elliott: Robertson Group and Chair of Nation Council – Scotland
Craig Bruce: Pert Bruce Construction and member of Nation Council – Scotland
Craig Davies: Knox and Wells and member of Nation Council – Cymru Wales
Seamus Keogh: formally Clancy Group and Chair of Nation Council - England
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Julie White: D-Drill (Master Drillers) Ltd and Nation Council - England (only attended the first
meeting so no longer an LWP member)
Liz Bridge: Joint Taxation Committee

9. Please find enclosed at Appendices C – E redacted final minutes of the meetings held June, July
and September and the draft minutes of the October meeting.
10. The rates are being withheld under Section 22 of the Freedom of Information act as they are
planned for future publication.
11. It is intended that the information will be shared when the proposed levy rates are shared and
therefore we are withholding under Section 22 of the Freedom of Information Act.
12. Under Section 44 of the Freedom of Information Act we are not required to provide information
which is prohibited from disclosure by another piece of legislation. In this case, CITB is unable to
provide details of levy savings by employer as it is prohibited by the Industrial Training Act 1982.
If you are unhappy with this response, or you wish to complain about any aspect of the handling of your
request, then you should contact me in the first instance. If informal resolution is not possible and you are
still dissatisfied, then you may apply for an independent internal review by contacting Adrian Beckingham,
Corporate Performance Director, CITB, Sand Martin House, Bittern Way, Peterborough, PB2 8TY or email
adrian.beckingham@citb.co.uk.
If you remain unhappy following an internal review, you may take your complaint to the Information
Commissioner under the provisions of Section 50 of the Freedom of Information Act. Further details of the
role and powers of the Information Commissioner can be found on the Commissioners website:
https://ico.org.uk/

Yours sincerely

Jonathan Francis
Information Risk & Data Governance Manager
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The contents of this e‐mail and any attachments are the property of CITB and are intended for the use of the
addressee only.
This email and any attachments may contain confidential information. If you have received this e‐mail and any
attachments in error, please notify us at service.desk@citb.co.uk by sending the email and any attachments, and
immediately and permanently delete them. Do not use, copy or disclose the information contained in this email or
in any attachments.
The views expressed in this email are those of the sender alone and do not reflect the views of CITB.
For information about how we process data and monitor communications please see our Privacy policy at
www.citb.co.uk/privacy
CITB is a partner in ConstructionSkills, the Sector Skills Council (SSC) for the UK construction industry.
CITB is registered as a charity in England and Wales (Reg No 264289) and in Scotland (Reg No SC044875).
______________________________________________
This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
_______________________________________________
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W: www.citb.co.uk
Keep up to date and connect with CITB

From: Emma Black
Sent: 20 May 2019 18:25
To: Tony Elliott; ANTHONY ELLIOTT; HUGHES, Leigh; Seamus Keogh
Cc: Mark Noonan; Sarah Fenton; Nick James; Mark Bodger; Ian Hughes; Corporate Governance
Subject: Levy Working Party and Consensus Research

Good afternoon Gentlemen
I have been asked by the business to clarify the two separate ‘asks’ of your Nation Councils; one from the
Board and one from the business. These are:



Representation on the Levy Working Party (temporary Board Committee); and
Participation in the independent market research to test the Consensus Questionnaire
Workshop.

I am aware that Ian Hill from the research team has already sent out an email to you in relation to the
Consensus Questionnaire but for your ease of reference I have provided below a summary of what is
involved with each ‘ask’ and the Nation Council involvement we hope to secure:
Levy Working Party (‘LWP’)
The LWP is established as a temporary Board Committee to deal specifically with matters relating to the
2020 Levy Proposal. It is currently proposed that the LWP will meet between 6-8 times over the course of
2019/20. The LWP membership will represent the views of industry through the consideration and
development of the 2020 Levy proposal; will make an initial recommendation to the Board in December
2019 and following this make further and final recommendations on the agreed Levy proposal to present to
industry for Consensus in 2020.
It is hoped that the initial ‘scene setting’ meeting will take place on the 25th June with a further follow up
meeting in late July to begin to explore the funding strategy ahead of the August Board meeting. Whilst it
is hoped that the meetings will accommodate participants to attend in person, in recognition of geography
we will ensure that there are options to participate via video or telephone conference.
Nation Council Involvement
In terms of Council involvement we are hoping to secure two Council Members (need not be the same two)
from each Nation to participate in both the LWP and the Consensus Questionnaire research. I am very
conscious of the commitment you already make to CITB however the hope is that each of you and one
other Council Member (of your selection and having regard to representation) would accept positions on
the LWP. Tony, Leigh, I am advised that you each have Members on your Councils (Craig Bruce and
Gareth Davies) who have previously sat on the LWP. Whilst not essential, were these two gentlemen
willing to do so there is obviously some advantage in having their experience on the LWP.
Consensus Questionnaire
As part of the preparations for the 2020 Consensus CITB has commissioned IFF Research Ltd, an
independent market research company to ‘stress test’ the questions CITB present to Industry in order to
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any attachments in error, please notify us at service.desk@citb.co.uk by sending the email and any
attachments, and immediately and permanently delete them. Do not use, copy or disclose the information
contained in this email or in any attachments.
The views expressed in this email are those of the sender alone and do not reflect the views of CITB.
For information about how we process data and monitor communications please see our Privacy policy at
www.citb.co.uk/privacy
CITB is a partner in ConstructionSkills, the Sector Skills Council (SSC) for the UK construction industry.
CITB is registered as a charity in England and Wales (Reg No 264289) and in Scotland (Reg No
SC044875).
-----This message is intended solely for the addressee and may contain confidential and/or legally privileged
information. If you have received this message in error, please send it back to us, and immediately and
permanently delete it. Do not use, copy or disclose the information contained in this message or in any
attachment. All information is 'without prejudice' and is not necessarily the view of the company.
Neither Bouygues (U.K.) Limited nor BY Development Limited accept liability for any damage resulting
from software viruses.
Bouygues (U.K.) Limited, registered in England and Wales, registration number 03460378.
Registered office: Becket House, 1 Lambeth Palace Road, London SE1 7EU
Bouygues Development, a Bouygues UK company. BY Development Limited, registered in England and
Wales, registration number 06869580.
Registered office: Becket House, 1 Lambeth Palace Road, London SE1 7EU
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Extract of the Minutes of the Board meeting held at 9am on 21st August 2019 at Grand Central
Hotel, Glasgow

PRESENT
ITEM 5: Levy Working Party (24 June 2019 & 25 July 2019)
5.3. Within the meeting pack for today’s meeting there were minutes from two recent Levy Working
Party (LWP) meetings and a LWP summary paper from Steve Radley (SR). DG highlighted the
importance of having all the appropriate representation at these LWP meetings so that the Board can
hear everything that people have to say regarding the Levy. YK thanked SR and his team for the support
they have given these meetings, and also stressed the need for transparency of information given to
attendees and having research-led evidence to support decision-making.
5.4. KM raised the issue of IR35 and the potential impact on the employment status of many
subcontractors in industry. If the full impact of IR35 is felt then the tax benefit of being a self-employed
subcontractor will disappear, as will the tax benefit to employers using self-employed subcontractors.
Both KM and SF warned that CITB needs to be mindful of how this additional tax burden could affect
CITB levy payers, and KM stressed the need for CITB to understand the impact of this on industry. SR
assured them that there is an independent tax expert on the LWP.
5.5. There was discussion regarding the current membership of the LWP, during which it was clarified
that there is only one representative from the Wales Nation Council and not two (as had been incorrectly
implied by one set of meeting minutes). KM requested that there be greater visibility of who sits on what
committees, and so DG suggested that mini profiles of all members of the LWP could be displayed on
CITB’s website.
5.6. ACTION: Governance Team to gather profiles of all LWP and Nation Council members and
display them on CITB’s website.

1|Page

Levy Working Party Meeting
18 September 2019
8.1. DG gave a brief background on how views from the industry were collected in the last Consultation
process. The Committee comprised of a larger group which had opposing views. The need to ensure
that the Committee had consulted widely with the industry to avoid potential judicial review was stressed.
The option available is for the Councils to provide the support either remotely or face to face.
8.2. SK suggested fixing the Council meeting agendas to make it work. The agenda should start with
the positives of what has been achieved before the presentation of the Levy. CB recommended that the
Levy item be presented by the same person to all the Council meetings to ensure consistency. It was
agreed to investigate the feasibility of someone from the project team attending each Council meeting
in October/ November.
8.3. ACTIONS
8.3.1. CC to attend the next round of the Council Meetings

ITEM 9: FUTURE MEETINGS
9.1. It was agreed that the next meeting would be on 15 October. More meetings would be arranged at
a later day.
9.2. CC reminded the Committee of a need to have a meeting on the Real Time Levy; a meeting will be
scheduled for January 2020.

ITEM 10: ANY OTHER BUSINESS
10.1. There being no other business to discuss the meeting finished at 15:15.

