T9 –Three Strike Policy
[Company]
Site:

First Strike
	Date
	Issued by
	Issued to
	Details/Comments
	Actions

	
	
	
	
	



I understand my actions were unacceptable in relation to the site Be Fair policy and further breaches will lead to my removal from site.
Signature [Individual]
Second Strike
	Date
	Issued by
	Issued to
	Details/Comments
	Actions

	
	
	
	
	



I understand my actions have continued to be unacceptable in relation to the site Be Fair policy and a further breach will lead to my removal from site.
[bookmark: _GoBack]Signature [Individual]
Third Strike
	Date
	Issued by
	Issued to
	Details/Comments
	Actions

	
	
	
	
	



I understand [Individual] has been removed from site following their failure to comply with the site Be Fair policy and will receive appropriate disciplinary action. [Company] reserves the right to refuse [individual] work until it is clear the situation has been resolved. [Subcontractor] failure to adhere to our policy may affect chances of winning work with [Company] in the future.

Signed [Subcontractor]
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