T41 – Employee Exit Interview
Employee Information
	Employee name
	
	Employee ID
	

	Job title
	
	Date of leaving
	

	Department
	
	
	

	Line Manager
	
	Line Manager title
	


[bookmark: _GoBack]Ratings
					Poor	Fair	Satisfactory	Good	Excellent
Overall job enjoyment		                 ⃝	    ⃝	          ⃝		     ⃝	        ⃝
Relationship with Line Manager  	    ⃝	    ⃝	          ⃝		     ⃝	        ⃝
Training programme		                 ⃝	    ⃝	          ⃝	                  ⃝	        ⃝
Opinion of the company 	                 ⃝	    ⃝	          ⃝		     ⃝	        ⃝
Relationship with staff		                 ⃝	    ⃝	          ⃝		     ⃝	        ⃝
Communication			                 ⃝	    ⃝	          ⃝		     ⃝	        ⃝
Evaluation
Additional comments


Why are you leaving?
Would you be open to returning? 
Is there anything the company could have done to retain you?
Verification of review
I confirm that I have discussed this review in detail. Signing this form does not necessarily indicate that I agree with this evaluation.
	Employee signature

	
	HR  signature
	

	Employee name

	
	HR name
	

	Date

	
	Date
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