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To all Management Staff
We have recently decided to further our commitment to creating better working environments by signing up to the CITB Be Fair Framework (Be Fair). 
As part of this commitment, we have revised our recruitment practices and now require all vacancies to be advertised internally and externally for a period of at least seven days before individuals are invited to interview.
The reason for this new policy is to ensure that we have the chance to find the best people. People who will make your role easier and to help us reach our long-term goals.
Should you need help in implementing this new policy please contact the HR department.
In limited exceptional circumstances this process may be overridden, but only with agreement from the HR department.
We appreciate your help in creating better working environments for all. 

Regards,
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