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When designing the Induction process, ensure you consider the following in order to comply with the Be Fair framework.
· Does the induction process meet the needs of people who are illiterate or have additional reading needs? 
	Ways to overcome this challenge
	Things to consider
	We also recommend

	Example – not relying on individuals to read site rules independently, but instead using a DVD to get information across, or have the information read by a qualified person. 

	Many people who are illiterate, dyslexic or have other reading needs do not always want to share this information. You are therefore unlikely to be successful if you only offer this option to those who ask. A better strategy is to not single out where reasonably practicable.
	Printing all induction documents on cream paper to aid people with dyslexia.



· Does the induction process meet the needs of people who don’t speak fluent English?
	Ways to overcome this challenge
	Things to consider
	We also recommend

	Example – using different language voiceovers on a DVD, or giving each group/individual a translator.

	Make sure everyone has understood the induction by having the translator (or voiceover on the DVD) asks a question, such as: where are the site fire assembly points? Then give the group/individual a multiple choice graphic (e.g. map with three locations). This way you can ensure they understand the information they have received. 

	You ask at least three questions.



· Does the induction process incorporate additional special needs?
	Ways to overcome this challenge
	Things to consider
	We recommend

	Asking if people have additional needs that can be easily catered for, such as partial deafness (move them to the front of the room, give them a hand-out to read alongside the presentation, and/or if using a DVD, ensure there is a summary of points in large text); or partial sight (have large-print options for any forms).
	People on site can be worried about being open about additional needs and misunderstand what is meant by the term so think about how you phrase this and ensure that you create an environment that allows people to be open.

	Asking if anyone would benefit from sitting closer to the screen or using larger print.

If derogatory comments are made around special needs point out that is out of keeping with the Be Fair policy and “that’s not the way we do things round here”.






· Does the induction process ensure that language and visuals are reflective of society?
	Ways to overcome this challenge
	Things to consider
	We also recommend

	Look through your induction process and see if it excludes certain groups.

	The use of pronouns when writing or delivering inductions instead of ‘he’ or ‘she’ – use ‘they’. 
	When designing videos, don’t go overboard. No one likes it when diversity is contrived and feels forced. You don’t need to represent every characteristic. Instead be subtle: simply ensure there is more diversity on show than a white male on site and woman at the reception desk. For example, start by including a female or BME (Black Minority Ethnic) site manager.



· Does the induction process make people aware of the FIR policies and procedures?
	Ways to overcome this challenge
	Things to consider
	We also recommend

	Include the overall points:
· The company is committed to a fair and inclusive workforce.
· Everyone has a duty to treat others with respect.
· Inappropriate behaviour will not be tolerated.
· A three strikes system is in operation.
· The site reporting procedure.
· Individuals are encouraged to come forward if they have special needs or have experienced unwelcome behaviour.
· Explain where they can access Be Fair policies.
	It may take time for individuals to become accustomed to the introduction of new policies. Try and be patient and helpful, while ensuring that everyone on site knows that policies will be upheld.

	People interested in seeing the policies may also have special needs around reading. Where reasonably practicable, ask if they would like someone to sit down with them when going through the policy.

As the framework matures and your supply chain becomes accustomed to the new expectations, you can ask them to ensure their operatives have seen the policies – similar to good practice Health & Safety.
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