T33 – Individual Training and Development Plan
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	Employee name

	
	Title
	

	Department/site

	
	Telephone/email
	

	Short-term goal           (1 Year)




	
	Long-term goal
(2- 4 Years)
	



Short-term goals
	Desired 
skills/competencies

	Development activities
	Date of training
	Cost

	Learn Microsoft project

	On-the-job training
	Ongoing
	N/A

	Gain confidence on site

	Self-development activity
	Ongoing
	N/A

	Management Skills

	Classroom training
	0/0/0
	£x



	Employee signature

	
	Supervisor signature
	

	Employee name

	
	Supervisor name
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