T12 – Be Fair Agenda
[Date and Time]
[Location]
Invitees
[Name], [Company], [Position]
[Name], [Company], [Position]
[Name], [Company], [Position]
etc.

Agenda
1. Previous minutes
2. Current Be Fair site pack topic:
a. Response to toolbox talk
b. Response to posters – including any defacing
c. Response to online videos 
3. Any on site incidents:
a. Reported or to be reported
b. [bookmark: _GoBack]Action taken or to be taken
4. Particular areas that need attention:
a. Due to location of site
b. Recurring issues
c. New starter (e.g. apprentice)
5. Any new initiatives members would like to implement:
a. Has this been done on other sites (lessons to be learnt)
b. What is already available
c. Are there any knock-on effects?
d. Can the initiative be measured for success
6. AOB
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