Slite Carpentry - Specific to First
and Second Fix Activities
(Doors ana Stairs)

Competence Framework
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How to read this document

Routes to Competence:
Read this document from the bottom to the top. It contains 3 swim lanes which show the routes for a new entrant,
someone who has some skills, knowledge, experience and behaviours (SKEB) as well as an experienced worker.

Functional Map:

This shows the grouping of functions together to show competencies for a specific role. This will be used to form the basis
of any new qualification structures in the future. It may look very similar to existing competence qualification structures as
the groups of functions are likely to be the same. It is the finer detail found in the Trade Specific Competencies that will
outline the next level of detall.

Core Trade Competencies:
These are the common requirements for this trade more generally.

niIs document aims to outline the Competence Standard set out by the Sector Group.
ne elements In the above menu are the Competence Framework elements.

Trade Specific Competencies:

These are the functions themselves, when put together with other functions they become the competence requirements
for a particular role. Use the Knowledge and Skill tabs (where applicable) to reveal or conceal additional details within
sections

Experience:

Requirements set out by the Sector Group. These will form part of any checks carried out to validate competence initially
as well as what is required for revalidation purposes. This could be a number of CPD hours that an individual is expected
to undertake, observation of fire or safety critical installation activities on an annual basis or requirements that in the future
would be required to trigger a construction card scheme card.

Behaviours:

Based on those found in BS8670-1:2024 the behaviours are what is expected from individuals working in this role. It is
felt that most of these would be monitored by an employer on an ongoing basis, some might be added to competence
qualifications where they can be demonstrated during the time served on an apprenticeship for example.
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Background

In the report, Building a Safer Future, Dame Judith Hackitt spoke of the industry's approach to competence as being
"fragmented, encompassing a range of disciplines and different competence frameworks even within one discipline
and without reference to other interacting disciplines”.

The Building Safety Act 2022, together with supporting secondary legislation, has introduced a new regulatory regime,
which requires the engagement of everyone working in the built environment, not just those involved in Higher-Risk
Buildings (HRBs).

Regulations define competence as having the appropriate skills, knowledge, experience and behaviours (SKEB),
and requires all individuals carrying out any design, construction or refurbishment work to be competent to undertake
the role to which they are appointed.

Organisations must also demonstrate that they have the ‘organisational capability’, and it is a legal requirement for
anyone appointing an individual or organisation to ensure that they meet the requirements.

In December 2024, the Industry Competence Steering Group (ICSG) was formally launched as the updated structure
to the Competence Steering Group (CSG). Made up of 15 different working groups, representing all of Construction
and the Built Environment, with the agreed goal of creating competence frameworks. Sector Lead Group 10 In the
Industry Competence Steering Group represents Installation and Maintenance and this work has taken place in
conjunction with that programme of work.
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1065 WORKING GROUPS GG

ICSG Working Groups

In September 2020, The CSG released Setting the Bar - a new competence regime for building a safety future which A requirement identified within the Setting the Bar report was to identify any SKEB needed for working within a Higher-
included recommendations from WG2 (pages 54 - 60) Under the move from the CSG to the ICSG, WG2 has become Risk Building (HRB). Whilst developing the competence frameworks, the working group agreed that the competence
SLG10. requirements should apply to all building types, new or old as well as the Repair, Maintenance and Improvement (RMI)
Since the publication of this report WG2 (now SLG10) has focussed on delivering its recommendation that the industry market

should adopt a framework for all the installer roles working on in- scope buildings that can also be applied to other In 2024 SLG10 scaled up its initial pilot programme into the format on the next page, grouping the work into five

project types. The frameworks should consist of: workstreams: Envelope, Engineering Services, Interiors, Civils and Structures.

= Accredited third party certification of companies (installer schemes) CITB provides Developer support to all roles within its scope order, facilitating the Sector Group’s work and allowing them
- Level 2 or 3 qualifications for individuals to concentrate on defining the competence requirements with support and guidance to document the requirements set

for the frameworks.
= A card scheme such as, but not limited to, the CSCS . L . - .
In this role CITB can support the standardisation of statements contained within the Competence Frameworks, sharing

best practice between the groups. This working relationship also allows CITB to plan in any Implementation Plan actions

ramewaorks.

= CPD refresher training and the maintenance of individual skills
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06 WORKING GROUPS ICS6

The Industry Competence Steering Group (ICSG)

SLG10.1

Envelope

SI.G ] SI.G 2 SI.G 3 Constrsu!;i?n ﬁoduct SLG 5

! : L : Construction Product
Quantity Surveyors Consultant Design Engineering Testing, Assessment Manufacturing

& Certification | SLG10.5 SLG10.2

Structures Engineering

SLG6 SLG 7 SLG 8 SLGY SLG ] 0 Services

Construction Product Project & Programme Commercial & Construction 3 i .
Merchants & Distribution Management Procurement Management Delivery | Installation &

Maintenance

SLG10.4 SLG10.3

| Civils Interiors
Buiﬁill:g &I I!uilt SLG 12 SLG13 SLG14 SLG15

Environment Operations Passive Fire Protection Active Fire Protection Envelope Clients
& Management




CG WORKING | mE{saladha | COMPETENCE
SHCHGHOUNE GROUPS NN | FRAMEWORKS

COMPETENCE FRAMEWORK
KEY DEFINITIONS

SECTOR
OVERVIEW

ROUTES TO
COMPETENCE

FUNCTIONAL
MAP

CORE CONSTRUCTION
COMPETENCIES

CORE TRADE
COMPETENCIES

TRADE SPECIFIC
COMPETENCIES

EXPERIENCE

BEHAVIOURS

REFERENCES/
GLOSOARY

Fire Safety in Buildings

Following the recommendations in the Building a Safer future report, a group of Industry
Experts met to design and build the content for a Fire Safety in Buildings training course for all
installers to undertake. CITB funded the creation of the course and it is now a free to access
training resource which sits on the elL.earning platform on the CITB website.

Fire Safety in Buildings Free Online Training Course



https://ecourses.citb.co.uk/learningprograms/viewprogram/id,23
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Competence Frameworks

The following documents that make up the Competence framework:

1. The SKEB Statements - outlining the Skills, Knowledge, Experience and Behaviours (SKEB)
required to obtain competence in the occupation(s).

2. A Route to Competence - showing the path (or paths) to obtaining, and then maintaining,
iIndividual competence in the occupation(s).

3. An Implementation Plan - identifying what practical steps are required (as well as a timeframe) to

allow every individual in scope to the competence framework to come into compliance with
Its requirements.

The Competence frameworks have been written in line with BS8670-1:2024 Competence
frameworks for building safety which outlines the key components of a Competence Framework.

These include:

« What Competence is defined as

« What Validation and Revalidation looks like

» How to maintain and develop Competence over time

« Limits of Competence
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Competence Framework Key Definitions

BS8670-1:2024 Defines the key elements of Competence Frameworks as follows:

Competence: application of skills, knowledge, experience and behaviour

. . Behaviours: observable things that an individual does or does not do
to achieve a defined outcome

Skills: ability to perform an activity or task consistently with a specific Validation: formal process of assessing an individual's competence
Intended outcome against a sector-specific competence framework

Knowledge: assimilation of facts, theories and practices In relation to a Revalidation: formal process of reassessing an individual's competence
given role, function, activity or task against a sector-specific framework on a periodic basis to check that
competence has been maintained

Experience: participation in relevant activities or observation of facts
and events leading to acquisition or improvement of knowledge and skills
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CARPENTRY DEVELOPMENT PROCESS Jl OUTCOMES AND FINDINGS

Sector Overview
Slte Carpentry - Specific to First and Second Fix Activities (Doors and Stairs) Competence Framework Development

The development of the Site Carpentry Competence Framework aims to establish a structured, standardised approach Key components of the framework include:

for assessing and ensuring the competencies of Site Carpenters who carry out first and second fix activities when

installing a variety of timber-based products, in particular timber fire doors and stairs. The framework serves to address . Routes to Competence: Identification of the recognised routes to achieving competence.
the growing demand for high-quality and safe installations, promoting the development of skilled professionals who meet

industry standards. . Competency Levels: Clear definitions of the Skills, Knowledge, Experience & Behaviours

The framework outlines key competencies required for Site Carpenters involved in first and second fix activities, including required for each function of the Site Carpentry role,
installation, health and safety, training and qualification landscape and re-validation requirements. It is designed to

guide training programs, qualifications, employers, workers, regulatory bodies across the industry. This competency Ry
model is intended to reduce risks associated with poor installation practices, improve building performance, and ensure used in Site Carpentry.
compliance with relevant regulations and standards.

. Technical Skills: A comprehensive understanding of materials, techniques, and equipment

. Health and Safety: Emphasis on safety standards to minimise accidents and ensure safe

Whilst developing the competence framework, the working group agreed that the competence requirements would apply working environments

to all building types, new or old as well as the Repair, Maintenance and Improvement (RMI) market.

. Sustainability and Efficiency: Incorporating best practices for energy efficiency
and sustainability, and the long-term performance of Site Carpenters.

The framework is intended for use by industry professionals, training providers, third party installer
schemes and regulatory bodies to create a consistent and accountable approach to competency
in Site Carpentry. By ensuring that Site Carpenters who carry out first and second fix activities
including timber fire doors and stairs meet the framework’s requirements, the industry can
improve the quality of the installation of life saving products such as timber fire doors and stairs
and support regulatory compliance.
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CARPENTRY DEVELOPMENT PROCESS il OUTCOMES AND FINDINGS
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Sector Overview
Development Process

The development process involved extensive consultation and collaboration with trade associations/
federations, employers, manufacturers, sector body representatives and individuals from CITB's Technical
Groups in line with SLG10 Installation and Maintenance (previously WG2 Installers) key principles. Key
organisations involved in developing the sector-based approach for individual competence of a Site
Carpenter: The British Woodworking Federation, Institute of Carpenters, Home Builders Federation, Scottish
Building Federation and CITB in their capacity as a Standard Setting Body.

An online survey and webinar are also available to present the Competence Framework and offer an
opportunity to review, provide feedback, support and validate the framework development,

Thorough analysis of existing competencies, standards, training provisions, qualifications, current working
practices and known issues and challenges were carried out. Via this process we have produced the
framework and identified actions that needed to be addressed to achieve competence for Site Carpenters
involved in first and second fix activities.

The working groups were well attended and were conducted in a very cooperative, open and friendly manner
with all participating getting the opportunity to contribute to the discussions and work being done in relation
to the SKEB.
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CARPENTRY DEVELOPMENT PROCESS jt OUTCOMES AND FINDINGS

Sector Overview
Qutcomes and Findings

The following actions have either been addressed during the development process or been identified and will be addressed as part of an implementation plan: Barriers identified to addressing the actions include a substantial lack of
Addressed during the development stage To be addressed at implementation stage dsSsSessors.
= Review and update National Occupational Standards (NOS) for installing = Collaborate with Awarding Organisations to assess capacity and capability The National Occupational Standards (NOS) were used as the basis to develop

the Competence Framework. The Wood Occupations National Occupational
Standards (NOS) suite underwent a comprehensive revision in parallel with the
development of the Competence Framework. This alignment has confirmed
that the standards and associated vocational qualifications remain fit for

first and second fix components within the Wood Occupations - Site In response to proposed updates to the Recommended Qualification
Carpentry suite. Structure (RQS). Update the current RQS to mandate the inclusion of the
following units within the Level 2 NVQ and SVQ in Wood Occupations

= Revi d update the National O tional Standards (NOS) f
SvISIY afld Uptiate e onal Occupational Standards ( ) for (Construction) - Site Carpentry at SCQF Level 5 pathway:

installing fire resisting timber door assemblies and door sets and associated purpose.
hardware. (This is an imported unit within the Site Carpentry suite from = [nstall First Fixing Components . . . . .
Passive Fir(e Protection) & Pentry g P The working group have also identified the Experience and Behaviour
| ' | | | | = Install Second Fixing Components requirements. When adapted either individually or through an organisation,
§ C(.)nsu.lt on, a.nd confirm that the installation of staircases is to be mandated « Install fire resisting timber door assemblies and door-sets and associated these will promote a culture of self-development, responsibility and reinforce
with First Fixing Components hardware positive values.

= English Level 2 Apprenticeship to include Fire Door installations

= Review and update the following CITB short duration training standards for
demonstrating ongoing CPD

= |nstalling fixtures and fittings in a timber frame building
= External bench training

= MDF cutting safety

= |nstallation of fire door assemblies and door sets

= |ntroduce Fire Safety in Building training as a mandatory competence
requirement
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- T0 Develop/Issues

Developed - needs amending

- Developed

Craft Carpentry and Joinery English Apprenticeship . . . .
. . NVQ L3 Diploma in Wood Occupations - Site Carpentry

PROGRESSION (LEVEL 3 ST0263 Level 3 - 15 months (not incl. EPA 3 month period) £SCS Gold Card

*Both the Scottish and Welsh apprenticeships are already at this level SVQin Wood Occupations (Construction) at SCQF Level 6

Safe use of Safe use of Panel usage in Installing fixtures & Installation of fire Heavy timber Handling materials External bench Bench joinery,

OTHER AVAILABLE TRAINING woodworking woodworking timber frame MDF Cutting safety fittings in a timber door assemblies & y . g . . Workshop and
: . . - framework in woodworking training :

machinery machinery refresher erection frame building door sets onsite

BASELINE COMPETENCE ‘ Competent Site Carpenter (Blue Skilled Worker CSCS Card)

| Level 2 NVQ or SVQ at SCQF Level 5 in Carpentry & Joinery (Construction) | | Level 2 NVQ or SVQ at SCQF Level 5 in Carpentry & Joinery (Construction) |
[ |

English Apprenticeship ST0264 Level 2 - 24 months English Apprenticeship ST0264 Level 2 - 24 months
(not incl. EPA 3 month period) (not incl. EPA 3 month period)

ROUTE TO BASELINE COMPETENCE [ [

Level 2 NVQ or SVQ at SCQF Level 5 in Carpentry & Joinery (Construction) -
can be achieved through Experienced Worker Practical Assessment (EWPA only
available with NOCN within the UK) or On-Site Assessment and Training (OSAT)

*In Scotland, the SVQ in Wood Occupations at SCQF L6 (NVQ L3) is

Scotland Modern Apprenticeship - SCQF level 6 GT5/ 23 deemed to be the minimum core trade competence level

Completed in 36 - 48 months depending on experience
(includes PDA which is 36 weeks in college and mandatory skills test)

Scotland Modern Apprenticeship - SCQF level 6 GT57 23:
Completed in 36 - 48 months depending on experience
(includes PDA which is 36 weeks in college and mandatory skills test)

| Fire Safety in Buildings | | Fire Safety in Buildings | | Fire Safety in Buildings |
ACCESS TO SITE - - i
| HS&E Test | | HSE Test | | HS&E Test |
| New Entrant School leaver, unemployed, brand new to industry | | Partially Trained Labourer, change of career within industry | | Experienced Worker Already works in industry but holds no qualification |
ENTRANT | - | | | | ' |

Very low level of SKEB. E.g. apprentice, T Levels Some SKEB. E.g. FE course Has most SKEB

<X>
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- T0 Develop/Issues

Routes to Competence —— el e

Gold Skilled Worker CSCS Card

Valid for 5 years
PROGRESSION
Succesful completion of L3 (England) or L6 (Scotland) apprenticeship required for this card

Installation of Fire Door Assemblies and Doorsets (upon renewal of this card)

Safe use of Safe use of Panel usage in Installing fixtures & Installation of fire Heavy timber Handling materials External bench Bench joinery,
RE-VALIDATION OF COMPETENCE woodworking woodworking timber frame MDF Cutting safety fittings in a timber door assemblies & y . J . L Workshop and
. . . - . framework in woodworking training )
machinery machinery refresher erection frame building door sets onsite
TRADE SPECIFIC COMPETENCE CSCS Card unit endorsement
ROUTE TO TRADE SPECIFIC COMPETENCE Complete Unit 'Install fire-resisting timber door assemblies and door-sets and associated hardware'

Completed Fire Safety in buildings online training

Holds Skilled Worker CSCS Card

Achievement of industry recognised competence assessed qualification (NVQ, SCQF L5, ST0264 Apprenticeship IFATE)

* mandatory upon each card renewal

<X>
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INTRODUCTION CORE CONSTRUCTION COMPETENCIES g TRADE SPECIFIC COMPETENCIES

‘ d : SKEB Skills, Knowledge, Experience and Behaviours; VQ Vocational Qualification - NVQ and SVQ;
nJ[rU UCU On COSVR XXX Specific National Occupational Standards; RQF Regulated Qualification Framework (England)
Training Pathways for Site Carpenter
The purpose of this work, the Route to Competence (RtC) and The agreed competencies required to demonstrate competence These skills and knowledge statements are derived from a standard
Skills, Knowledge, Experience and Behaviour (SKEB) statements for a role. set of competencies that underpin all construction roles. **The Core
is to confirm the industry agreed standards and qualification Construction competencies have undergone a format revision and are
landscape for a Site Carpenter within the Wood Occupations currently draft versions pending a collective review by industry.
Sector. EXPER'ENCE
Consultation with sector experts, established the necessary Informatjon on how to evidence competence and confirm the level CURETRADE CUMPETENC'ES
structure to train and qualify the workforce and maintain and of experience. | | |
monitor levels of competence. Building regulations and industry gore Tr?de skills and knowledge statements applicable to a Site
best practice knowledge guidelines were referenced throughout arpenter.
the consultation. BEHA\”UURS

Core behavioural statements originating from the BS8670-1:2024 TRADE SPEC'HC CUMPETENC'ES
SCUPE document which sets out core building safety competence criteria

which have been added to this framework. Individual functions further defined into Skills (practical abilities
The scope of the document validates the Competence and techniques) and Knowledge (theoretical understanding and
requirements, qualification pathways and any information). Together, they define what is needed to be competent
re-validation requirements. In a roles.

<X>
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INTRODUCTION CORE CONSTRUCTION COMPETENCIES [ TRADE SPECIFIC COMPETENCIES

Functional Map
Core Construction Competencies

FUNCTIONAL MAP ACTIVITIES -

CORE CONSTRUCTION COMPETENCIES

CCOOT Conform to general workplace health, safety and welfare in the J
workplace

CC002 |Conform to productive work practices in the workplace

CC003 Move, handle and store resources \/
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INTRODUCTION CORE CONSTRUCTION COMPETENCIES g TRADE SPECIFIC COMPETENCIES

Functional Map
Trade Specific Competencies

SHORT DURATION TRAINING STANDARDS

ACTIVITIES PROPOSED —
COMPETENCE ROUTE VALIDATION

CORE TRADE COMPETENCIES
W0001 |Install first fixing components J Installing fixtures and fittings in
J P a timber frame building
W0002 |Install second fixing components J
. L . Installation of fire door
W0005 |Install fire resisting timber door assemblies and door-sets \/ assemblies and door sets \/
1 of 3 units
W0003 | Erect structural carcassing components A
W0004 |Maintain non-structural carpentry work A
W0006 |Set up and use transportable cutting and shaping machines A ;a;(e:h?igr?/f woodworking
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Core Construction Competencies
Conform to general health, safety and welfare

inthe workplace (CCOO)

SKILLS

Function: Conform to general health, safety
and welfare in the workplace

Refs: COSVR641 Conform to general health,
safety and welfare in the workplace

CORE TRADE
COMPETENCIES

TRADE SPECIFIC
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CCO01 (0002 (0003

1|

You must know and understand:
Workplace health, safety and welfare

Why health, safety and welfare legislation is relevant to
the occupational area

What health, safety and welfare information is relevant
to the occupational area including:

= statutory requirements = notices and warning

= official guidance signs

How to comply with control measures identified by risk
assessments and safe systems of work

Why, when and how health and safety control
equipment identified by the principles of protection
should be used in relation to:

= collective protective measures
= |ocal exhaust ventilation (LEV)
= personal protective equipment (PPE)

= respiratory protective equipment (RPE)

Recognition of hazards

The hazards associated with the work environment and
occupational area In relation to:

= resources, workplace, environment, substances,
asbestos,

= equipment, obstructions, storage, services and work
activities

The current common safety risks and current common

health risks

How changing circumstances can create hazards

The method of reporting hazards in the workplace in
accordance with organisational recording procedures
and statutory requirements

KNOWLEDGE

Organisational policies and procedures

What the following organisational policies and
procedures are for health, safety and welfare:

= dealing with accidents
and emergencies
associated with the
type of work being "
undertaken and the .
work environment

= reporting
= stopping work

evacuation

procedures
n methqu of | = consultation and
receiving or sourcing feedback
information

How to take active responsibility for health, safety and

welfare including:

= recognising when to stop
work in the face of serious
and imminent danger

= contributing to

feedback

fire risks and safe exit

discussions and providing

|

Description: This function in the context of your occupation and work environment,
s about awareness of relevant current statutory requirements and official guidance;
responsibilities, to self and others, relating to workplace health, safety and welfare;

personal behaviour and security in the workplace.

= reporting changed
circumstances and
Incidents in the
workplace

= adhering to the

environmental

requirements of the

workplace

How individual actions and behaviour may affect others

What the following types of fire extinguishers are and
how and when they are used:

Security arrangements

= water, CO,, foam, powder, vaporising liquid

How security arrangements are implemented in the
workplace relating to:

= general public

= site personnel

" resources
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CCO01 (0002 (0003

Function: Conform to productive Description: This function in the context of your occupation and work environment,

CO I‘e CO I'I Stru Ctl 0 n co m pEte n c | es working practices s about productive communication with line management, colleagues and customers,
Refs: COSVR642 Conform to productive working  interpreting information, planning and carrying productive work practices, working with

COﬂfﬂrm J[O DFOdUCUVB WUrkIﬂg praCUCES (CCUUZ) practices in the workplace others or as an individual,

’ SKILLS | | KNOWLEDGE )
N
You must be able to:
Communicate with others Follow procedures Work Relationships
Communicate with line management, colleagues or Interpret and follow organisational procedures and use Maintain good work relationships
customers to ensure work is carried out productively appropriate resources to plan the sequence of work

Work productively with line management, colleagues,

in order to conform to productive work practices and customers or other people

Respect the needs of others when communicating .
maintain records

: : Apply th iIncipl f |it d di it
Complete documentation as required by the pPply the principles of equality and diversity

organisation
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Core Construction Competencies
Move, handle and store resources (CC003)

r

SKILLS

Function: Move, handle or store resources
Refs: COSVR643 move, handle or store
resources

CORE TRADE
COMPETENCIES

TRADE SPECIFIC
COMPETENCIES

EXPERIENCE

BEHAVIOURS

REFERENCES/
GLOSSARY

CCO01 (0002 (0003

Description: This function in the context of your occupation and work environment is
about interpreting information, adopting safe and healthy working practices, selecting aids

storing occupational resources to maintain useful condition

or equipment to move, handle or store occupational resources and moving, handling and

1|

You must know and understand:

Interpretation of Information

Why organisational procedures have been developed
and how they are implemented

Types of information, their source and how they are
Interpreted in relation to:

= technical

= product and regulatory
= oral

= written

= graphical presentation

The importance of reporting and rectifying
inappropriate information

How to obtain information to use and store lifting aids
and equipment

Safe Work Practices

Information for relevant, current legislation and official

guidance and how it is applied

The types of fire extinguishers and how and when they

are used in relation to water, CO,, foam, powder

How emergencies should be responded to In
accordance with organisational authorisation and
personal skills in relation to:

= fires, spillages, injuries
= emergencies relating to occupational activities

The organisational security procedures for tools,

equipment and personal belongings in relation to:
= operative = company
= gsite = customer
= workplace = the general public

= vehicles

KNOWLEDGE

>

|

How to report risks and hazards identified by the
following:

= methods of work

= manufacturers' technical information
= statutory regulations

= official guidance

The accident reporting procedures and who is
responsible for making the report

Why, when and how health and safety control
equipment identified by the principles of prevention
should be used in relation to:

= collective protective measures
= personal protective equipment (PPE)
= respiratory protective equipment (RPE)

= |ocal exhaust ventilation (LEV)

How to comply with environmentally responsible

work practices to meet current legislation and official

guidance

The organisational procedure when dealing
with potential accidents, health hazards and the
environmental impact whilst working:

= below ground level

= in confined spaces

= at height

= with tools and equipment

= with materials and substances

= moving and storing materials by manual handling

and mechanical lifting




SHCHGHOUNE GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES CAPEHIENCE - 1 BERAVIECRS

COMPETENCIES GLOSSARY
INTERPRET INFORMATION g SAFE WORK PRACTICES [l SELECTION OF RESOURCES [ MINIMISE THE RISK OF DAMAGE g APPROACH T0 WORK

@ COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | mVGisEGT\NS | TRADE SPECIFIC REFERENCES/
COMPETENCIES

Description: These core trade functions contain all the competencies for bricklaying including: interpreting information,

CO re Tra d e co m pEte n c | es adopting safe, healthy and environmentally responsible work practices, selecting and using materials, components, tools and

equipment, minimising damage, and working within the allocated time, in accordance with organisational requirements which

‘ HTE rp ret ‘ mcU rm aJ[‘ O ﬂ are equal to or exceed current statutory and legislative requirements.
’ SKILLS ] [ KNOWLEDGE |

You must know and understand:

Why organisational procedures have been developed and how they are implemented

Types of information, their source and how they are interpreted in relation to:

= drawings = COSHH assessments

= work programmes = Manufacturers' information

= schedules = Codes of practise and official
- job details guidance

= method statements = Electronic data

= risk assessments

The importance of accurate information, and reporting and rectifying any concerns with
information

The range of relevant digital services, tools and systems, and how they are used




@ COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | mVGisEGT\NS | TRADE SPECIFIC REFERENCES/
COMPETENCIES

SALAGHOUND GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES COMPETENCIES CAPERIENGE - | BERAVIECRS GLOSSARY

INTERPRET INFORMATION [ SARE WORK PRACTICES [l SELECTION OF RESOURCES [ MINIMISE THE RISK OF DAMAGE g APPROACH T0 WORK

Description: These core trade functions contain all the common competencies including: interpreting information, adopting

CO re Tra d e co m pEte n c | es safe, healthy and environmentally responsible work practices, selecting and using materials, components, tools and equipment,
minimising damage, and working within the allocated time, in accordance with organisational requirements which are equal to

Safe WO rk P ra CJ[‘ CBS or exceed current statutory and legislative requirements.

' SKILLS ] [ KNOWLEDGE )
N
|
|
You must know and understand
Information for relevant, current legislation and official guidance and how it The organisational security procedures for tools, equipment and personal The accident reporting procedures and who is responsible for making the
Is applied belongings In relation to: report
The types of fire extinguishers and how and when they are used in relation = Operative = company Why, when and how health and safety control equipment identified by the
to: . site «  customer principles of prevention should be used in relation to:
= water = foam « workplace « the general public = collective protective measures I ESSPpEl;atory protective equipment
L + powde " vehicles where applicable - E)F?Fr’sl’Eo)na| protecive eauipment local exhaust ventilation (LEV)
How eMETgencles Sh,ou",j be responded to 'r.] agcordahce with How to report risks and hazards identified by the following: , , , ,
organisational authorisation and personal skills in relation to: How to comply with environmentally responsible work practices to meet
. . L = methods of work = statutory regulations islati iCi i
- fires, spillages, injuries y reg current legislation, and official guidance
. . . . = risk assessments = official guidance isati i i | |
- emergencies relating to occupational activities g The organisational procedulres when dgallng with potentlal agmdents,l |
POTING J « manufacturers' technical Hazardous to Health (COSHH) = below ground level = with materials and substances
information = |n confined spaces = moving and storing materials
- at height by manual handling and
mechanical lifting
= with tools and equipment
\ J




GROUPS | | INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW | | COMPETENCE AP COMPETENCIES EXPERIENCE | | BERAVIOURS

@ B CKCROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | peUNSILiSM | TRADE SPECIFIC REFERENCES/
RUVISRNEN0IY | COMPETENCIES GLOSSARY

INTERPRET INFORMATION [l SAFE WORK PRACTICES | SELECTION OF RESOURCES [ MINIMISE THE RISK OF DAMAGE g APPROACH 10 WORK

Description: These core trade functions contain all the common competencies including: interpreting information, adopting

CO re Tra d e co m pEte n c | es safe, healthy and environmentally responsible work practices, selecting and using materials, components, tools and equipment,

: minimising damage, and working within the allocated time, in accordance with organisational requirements which are equal to
S e ‘ ECU 0 ﬂ Of R BSO U rC BS or exceed current statutory and legislative requirements,

' SKILLS ] [ KNOWLEDGE )

You must know and understand:

Why the characteristics, quality, uses, sustainability, limitations and defects associated with the resources
are important and how defects should be rectified

The organisational procedures to select resources, why they have been developed and how they are used
How to confirm the resources and materials conform with the specification
How the resources should be used and how any problems associated with the resources are reported

How to identify the hazards associated with the resources and methods of work and how they are
overcome

Methods of calculating the quantity, area, size, volume, length and wastage associated with the method
and procedure




SHCHGHOUNE GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES CAPEHIENCE - 1 BERAVIECRS

@ COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | mVGisEGT\NS | TRADE SPECIFIC REFERENCES/
RUVISRNEN0IY | COMPETENCIES GLOSSARY

INTERPRET INFORMATION [ SAFE WORK PRACTICES [l SELECTION OF RESOURCES [ MINIMISE THE RISK OF DAMAGE g APPROACH T0 WORK

Description: These core trade functions contain all the common competencies including: interpreting information, adopting

CO re Tra d e co m pEte n c | es safe, healthy and environmentally responsible work practices, selecting and using materials, components, tools and equipment,
minimising damage, and working within the allocated time, in accordance with organisational requirements which are equal to

M | ﬂ | m ‘Se J[h 8 ” Sk Of da m a g B or exceed current statutory and legislative requirements.
' SKILLS ] [ KNOWLEDGE )

You must know and understand:

How to protect work and its surrounding area from damage and the purpose of protection from general
workplace activities, other occupations and adverse weather conditions

How to minimise the damage to existing building fabric

Why and how the disposal of waste must be carried out safely in accordance with the following:
= environmental responsibilities

= company procedures

= manufacturers’ information

= statutory regulations

= official guidance

Why it is important to maintain a safe, clear and tidy work area




GROUPS | | INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW | | COMPETENCE AP COMPETENCIES EXPERIENCE | | BERAVIOURS

@ B CKCROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | peUNSILiSM | TRADE SPECIFIC REFERENCES/
RUVISRNEN0IY | COMPETENCIES GLOSSARY

INTERPRET INFORMATION [ SAFE WORK PRACTICES [l SELECTION OF RESOURCES [ MINIMISE THE RISK OF DAMAGE g APPROACK 10 WORK

. Description: These core trade functions contain all the common competencies including: interpreting information, adopting
CO re Tra d e co m pEte n c | es safe, healthy and environmentally responsible work practices, Selecting and using materials, components, tools and equipment,
minimising damage, and working within the allocated time, in accordance with organisational requirements which are equal to
Ap p rOEl Ch J[O WU rk or exceed current statutory and legislative requirements.

! SKILLS 1 | KNOWLEDGE )

You must know and understand:

The programme of work to be carried out including the estimated and allocated time and why
deadlines should be kept

The types of progress charts, timetables and estimated times and the organisational
procedures for reporting circumstances which will affect the work programme




A CKEROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORE TRADE
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE COMPETENCIES COMPETENCIES
INSTALL FIRST HIXING INSTALL SECOND FIXING [l ERECT STRUCTURAL CARCASSING sl MAINTAIN NON-GTRUCTURAL [t INSTALL FIRE RESISTING TIMBER DOOR ASSEMBLIES AND
COMPONENTS (WOOO1) g COMPONENTS (W0002) COMPONENTS (W0003) CARPENTRY WORK (W0004) DOOR-SETS AND ASSOCIATED HARDWARE (W0005)

Trade Specific Competencies
Install First Fixing Components (W0001)

SKILLS
[+ ]

Function: Install first fixing components

Description: This function is about installing first fixing components.

EXPERIENCE BEHAVIOURS

TRADE SPECIFIC
COMPETENCIES

REFERENCES/
GLOSSARY

SET UP AND USE TRANSPORTABLE CUTTING
AND SHAPING MACHINES (W0006)

[t includes preparing and carrying out first fixing.

KNOWLEDGE
[+

You must know and understand:

How to prepare and fix:

= standard door windows and frames
= |inings

= flooring and decking

= partitions (full or partial height)

= service column/encasement

= plasterboard

= staircases (straight and with turns)
= nternal window board

= Cllls

How to form and secure joints associated with first fixings

The needs of other occupations associated with installing first fixing
components




@ B CKCROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORETRADE | RIRAD/SSaGIs(e CYOERENCE | | BEHAVIOURS REFERENCES/
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES HUISRNEVIR N COMPETENCIES GLOSSARY

INSTALL FIRST HIXING
COMPONENTS (W000T)

INSTALL SECOND FIXING
COMPONENTS (W0002)

ERECT STRUCTURAL CARCASSING
COMPONENTS (W0003)

MAINTAIN NON-STRUCTURAL
CARPENTRY WORK (W0004)

INSTALL FIRE RESISTING TIMBER DOOR ASSEMBLIES AND
DOOR-SETS AND ASSOCIATED HARDWARE (W0005)

SET UP AND USE TRANSPORTABLE CUTTING
AND SHAPING MACHINES (W0006)

o ] Function: Install second fixing Description: This function is about installing second fixing components. It includes
Trade Specrﬂc com peten C|e S components preparing and carrying out second fixing.
Install Second Fixing Components (W0002)
SKILLS KNOWLEDGE
[+ ] [+
N
You must be able to:
Comply with the contract information to install first fixing components to the required Select, use, maintain and store hand tools, portable power tools and associated
specification by demonstrating work skills to: equipment
= measure Install to working and manufacturers’ instructions:
= mark out = stair components (balustrades, spindles, solid infill, glass) handrails
= cut = side hung doors excluding fire doors
= fit = door sets
= position = mouldings (architrave, skirting)
= secure = [ronmongery
= finish = glazing
= service/column encasement
= prefabricated units or fitments
= cladding or panelling
N y




@ B CKCROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORETRADE | RIRAD/SSaGIs(e CYOERENCE | | BEHAVIOURS REFERENCES/
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES HUISRNEVIR N COMPETENCIES GLOSSARY

INSTALL FIRE RESISTING TIMBER DOOR ASSEMBLIES AND
DOOR-SETS AND ASSOCIATED HARDWARE (W0005)

SET UP AND USE TRANSPORTABLE CUTTING
AND SHAPING MACHINES (W0006)

ERECT STRUCTURAL CARCASSING
COMPONENTS (W0003)

MAINTAIN NON-STRUCTURAL
CARPENTRY WORK (W0004)

INSTALL FIRST HIXING
COMPONENTS (W000T)

INSTALL SECOND FIXING
COMPONENTS (W0002)

o i Function: Erect structural carcassing Description: This function is about erecting structural carcassing components. It includes
Trade Specrﬂc com peten C|e S components preparing and carrying out the erection of carcassing components for roofs and floors.
Frect structural carcassing components (W0003)
SKILLS KNOWLEDGE
=+ + ) \
You must know and understand:
How to prepare and fix: = roof joists
= gable roof trussed rafters = ground
= cut roofs: = upper
» rafters = flat roof
= ridges = |oad bearing partitions including sole plates
= celling ties = |ight weight timber frame kit panels
= purlins How to maintain the integrity of fire stops, cavity barriers, breather

. collar membranes and vapour control layers to current legislation
. ties How to install insulation to manufacturer’s specification to achieve
the specified energy and carbon performance

= struts . . .
How to form joins associated to carcassing

= wall plate

= wind bracing




@ B CKCROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORETRADE | RIRAD/SSaGIs(e CYOERENCE | | BEHAVIOURS REFERENCES/
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES HUISRNEVIR N COMPETENCIES GLOSSARY

INSTALL FIRST HIXING INSTALL SECOND FIXING [ ERECT STRUCTURAL CARCASSING
COMPONENTS (WOOO1) jl COMPONENTS (WO0002) COMPONENTS (W0003)

MAINTAIN NON-STRUCTURAL
CARPENTRY WORK (W0004)

INSTALL FIRE RESISTING TIMBER DOOR ASSEMBLIES AND
DOOR-SETS AND ASSOCIATED HARDWARE (W0005)

SET UP AND USE TRANSPORTABLE CUTTING
AND SHAPING MACHINES (W0006)

. ] Function: Maintain non-structural Description: This function is about maintaining non-structural carpentry work. It includes
Trade Specrf'c comDEtenmes carpentry work repairing defective timber frames, mouldings and sash cords.
Maintain non-structural carpentry work (W0004)
SKILLS KNOWLEDGE
I+ T+ )

You must know and understand:

How to splice and repair frames and linings How to replace mouldings for

How to minimise the impact of maintenance work on the integrity of

. . - - Il components to current legislation:
How to service and replace ironmongery = skirtings = apron lining all. components 1o current iegisiatio

How to service different window types = dado rails « facings = fire stops

How to replace: = scotia moulds « panels = cavity barriers

= sash cords = picture rails = breather membranes
= lead weights How to prime the repair to the work = vapour control layers

= spring balances How to form joints associated with repairs




REFERENCES/
GLOSSARY

@ A CKCROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORE TRADE

EXPERIENCE BEHAVIOURS

TRADE SPECIFIC
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES HUISRNEVIR N COMPETENCIES

SET UP AND USE TRANSPORTABLE CUTTING
AND SHAPING MACHINES (W0006)

INSTALL FIRE RESISTING TIMBER DOOR ASSEMBLIES AND
DOOR-SETS AND ASSOCIATED HARDWARE (W0005)

MAINTAIN NON-STRUCTURAL
CARPENTRY WORK (W0004)

ERECT STRUCTURAL CARCASSING
COMPONENTS (W0003)

INSTALL SECOND FIXING
COMPONENTS (W0002)

INSTALL FIRST HIXING
COMPONENTS (W000T)

Tra d E Spec |f| C CO m pEte n C | ES Function: Install fire resisting timber ~ Description: This function is about interpreting information, adopting safe, healthy and

door assemblies and door-sets and environmentally responsible work practices, selecting and using the correct materials, components,

‘ ﬂSTa ‘ ‘ ﬂ re rBS ‘ SJ[‘ ﬂ g J[‘ m be r d UU r aSS B m b ‘ ‘ BS a ﬂ d d UU r'S BTS assoclated hardware tools and gquipment and preparing and installing flire resislting timber doolr gssgmblies, door-sets
a 1 d aSS O C | aJ[ed ha rdwa re (WU U U 5) and associated hardware in ling with the relevant installation guides/certification.

i 1 ( 1 \
You must be able to:
Comply with the manufacturers’ instructions to install fire resisting timber door assemblies, door-sets and Check the paperwork and certification attributed to the door assembly are correct:
associated hardware efficiently to the required specification by demonstrating work skills to: « location
= measure = check operation of the door and gaps . fittings
= mark out = adjust « hardware
" cut " fix Using and maintaining hand and power tools and associated equipment
" position " seal Preparing and installing fire resisting timer door assemblies and door sets to manufacturers’ installation
= pack = secure instructions and to specification
= drill = finish Checking relevant daily inspection check/test records before use where appropriate
= fit Recording the installation process throughout for the golden thread




@ A CKEROUND COGWORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORETRADE | RIRAD/SSaGIs(e CYOERENCE | | BEHAVIOURS REFERENCES/
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE COMPETENCIES HUISRNEVIR N COMPETENCIES GLOSSARY
INSTALL FIRST HIXING INSTALL SECOND FIXING |l ERECT STRUCTURAL CARCASSING sl MAINTAIN NON-STRUCTURAL [t INSTALL FIRE RESISTING TIMBER DOOR ASSEMBLIES AND [t SETUP AND USE TRANSPORIABLE CUTTING
COMPONENTS (WOOO1) jl COMPONENTS (WO0002) COMPONENTS (W0003) CARPENTRY WORK (W0004) DOOR-SETS AND ASSOCIATED HARDWARE (W0005) AND SHAPING MACHINES (WO0006)

Trade Specific Competencies

(W0006)
SKILLS

[+ ]

Function: Set up and use
transportable cutting and shaping

Set up and use transportable cutting and shaping machines | i

KNOWLEDGE
[+

Description: This function is about setting up and using transportable cutting and shaping
machines. [t includes setting up, preparing and using powered cutting and shaping tools and
equipment.

You must know and understand:

How to check powered transportable cutting and shaping machines and
power tools for safety:

= Condition

= Guards

= Electrical damage
= Tooling

= Extraction

How to check powered transportable cutting and shaping machines and
power tools for operability:

= Power Supply

= Correct tools and attachments

How to report and quarantine faulty tools and machinery
How to set up machines in preparation for use
Why it is necessary to fit and secure work

Why it is important to select and ensure safety guards are in place in
accordance with machine instructions

Why it is important to select the correct accessories for the machine and
the work

Why it is important to identify maintenance requirements for accessories,

sharpening and aligning

How to cut and shape materials to agreed tolerances

How to change accessories:

= Drill bits

= Router bits

= Discs

= Blades (planer, saw, disc cutter, plasterboards cutter, multi-tool)
= Tools

= Abrasives

How to use templates, profiles and jigs

The effect of different timbers and materials on machinery and tools




REFERENCES/
BEHAVIOURS L0 ARy

@ A CKEROUND CoG WORKING | | FIRESAFETY | | COMPETENCE | | COMPETENCE FRAMEWORK SECTOR ROUTES TO FUNCTIONAL | | CORE CONSTRUCTION | | CORETRADE | |TRADE SPECIFIC CYPERIENCE
GROUPS INBUILDINGS | | FRAMEWORKS KEY DEFINITIONS OVERVIEW COMPETENCE MAP COMPETENCIES COMPETENCIES | | COMPETENCIES

Experience*

nformation that can be evidenced
to confirm level of experienc

= Provide evidence of Qualifications
= Provide evidence of Training
= Provide evidence of past experience

= Provide evidence of jobs you have worked on

= Written testimony from clients/cutomers’

Assessment Methods

= Review of portfolio provided

= Review of logbook

= Review of current CV

= Observation, photographic/videographic evidence

» Professional discussion

*Experience relating to Installation of Timber Fire Doors is shown on Fire Doors framework document
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REFERENCES/
BEHAVIOURS L08Ry

Behaviours

You must be able to demonstrate:

Always report problems as soon as they arise

Comply with rules, regulations and instructions,
and identify and report conflicts

Willing to asking questions to clarify queries

Challenge unsafe behaviours and activities, and
report where necessary

Maintain a clean and tidy work area

Working towards high quality of all work
completed with an understanding of impact
of defects and avoiding damage to adjacent
products including but not limited to frame,
partition, seals

Demonstrate teamwork and effective
communication including taking responsibility
for personal actions

Demonstrate time management skills to
effectively to meet project deadlines and
maximise productivity

Tailor method of communicating/informing

of appropriate content to various audiences
including but not limited to other trades,
members of public, residents and stakeholders

Undertake appropriate training to increase

and maintain level of competence, including
legislation, regulations and standards e.g. British
Standards, ISO Standards, EN Standards

Work within limits of own capability and know
when to seek advice from others

Behave in a way that represents your trade and
employer in a positive manner

Awareness of the differing requirements for
live site environment compared to an occupied
environment fitout

Protect everyone from noise, dust and other
Inconveniences

Be aware of and comply with all statutory and
site-specific safety requirements and take
personal responsibility for your actions and the
safety of others

Have an awareness of sustainability and
environmental considerations when using
resources and carrying out processes

Identify personal development needs and take
action to meet those needs through appropriate
learning and development opportunities

Keep up to date with best practice, new
technology, techniques, and materials

Be open to new ideas and technologies and
show a willingness to adapt to rapidly changing
digital technologies and industry practice

Pay attention to detail to

achieve high-quality work /
to current industry /
standards

Awareness and
consideration of
other trades
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The Competence Framework page hosted by the CLC:
Competence - Construction Leadership Council

Details of the new ICSG Structure:
Industry Competence Steering Group - Construction Leadership Council

CITB Competence Framework page:
Competence Frameworks - CITB

The BSI Competence Programme pages:
Raising Competency Across the Built Environment | BSI

REFERENCES/
BLOSSARY



https://www.constructionleadershipcouncil.co.uk/workstream/people-and-skills/competence/
https://www.constructionleadershipcouncil.co.uk/news/industry-competence-steering-group/
https://www.citb.co.uk/standards-and-delivering-training/training-standards/competence-frameworks/
https://www.bsigroup.com/en-GB/products-and-services/standards-services/competence-programme/
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