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PROGCRAMME & CP

In its widest sense, the term 'programme’ refers to a series of
interrelated projects that may be carried out repeatedly or
continuously in order to support an ongoing processl. However, in
the construction industry, the term 'programme’ typically refers to
the sequence in which a series of tasks must be carried out so
that a project (or part of a project) can be completed.

The critical path (the ‘programme’) consists of the longest
sequence of activities from project start to finish that must be
completed to ensure the project is finished by a certain time. The
activities must be very closely managed as it essentially
determines the end date in your project schedule.

The main of critical path
analysis include:

e Demonstrates the graphical view of any project.

e Helps to identify the most important tasks that you have to
manage.

e Saves your time and reduce timelines.

e Helps to compare planned and actual progress.

e Makes dependencies visible and clear.

Some include:

e The method cannot form and control the schedules of the
persons involved in the project.

e The allocation of resources cannot be properly monitored.

e The critical path of a big project is not always clear.
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Project Evaluation Review Technique (P.E.R.T)

Duration [Early
Finish
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PERT Template
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Early Start The earliest you can start a task contingent on the task before

Duration The length of time you expect to take to complete the task

Early Finish The earliest you can finish the task contingent on the task after

Activity What the task is

Late Start The latest you can start a task contingent on the task before

Float Refers to the amount of time a task can be delayed without resultingin an overall
delay in completion of other tasks or the project

Late Finish The latest you can finish the task contingent on the task after
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