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E n s u r e  L e a d e r s h i p  i s  A l i g n e d  

Emp loyees  w i l l  no t  a l i gn  t hemse l ves  w i t h  company  goa l s  i f  t he  l eade r s

a ren ’ t  i n  ag reement  i n  t he  f i r s t  p lace .  Tha t ’ s  why  a l i gnment  be tween

dec i s i on  make r s  i s  e s sen t ia l .  

 

I n v o l v e  T e a m  M e m b e r s  i n  t h e  P r o c e s s  

B r i ng  you r  team member s  i n to  t he  goa l - se t t i ng  p roces s  f rom the

beg inn i ng  to  he lp  t hem see  the  b ig  p ic tu re  f rom you r  van tage  po in t .

Wh i l e  t hey  may  no t  be  ab le  to  s i t  i n  on  t hose  s t ra tegy  ses s ions  w i t h

you  and  you r  fe l l ow  l eade r s ,  i t  i s  impo r tan t  no t  to  keep  them a t  a rm ’ s

l eng th .  

 

U s e  L a n g u a g e  Y o u r  T e a m  U n d e r s t a n d s  

I t ’ s  human  na tu re—we tend  to  commun ica te  i n  ways  t ha t  re sona te  w i th

us ,  a s  opposed  to  o the r s .  When  mot i va t i ng  you r  team to  i n ves t  i n

company  goa l s ,  you  need  to  pu t  you r se l f  i n  t he i r  s hoes .  

 

T i e  C o m p a n y  G o a l s  t o  I n d i v i d u a l  G o a l s  

I f  t he re ’ s  one  th i ng  you  know you r  team member s  a re  a l ready  i n ves ted

in  i t ’ s  t he i r  own  pe r fo rmance  and  success  a s  pa r t  o f  you r  team.

B r idg ing  the  gap  be tween  company  and  i nd i v idua l  pe r fo rmance  goa l s

i n vo l ves  t he  emp loyee  i n  t he  goa l - se t t i ng  p roces s  and  commun ica tes

th i s  i n  a  way  t ha t  i s  r e le van t  to  t hem.  

 

E x p l a i n  t h e  “ W h y ”  

P rov id i ng  the  necessa r y  con tex t  i s  c ruc ia l  fo r  ge t t i ng  buy- i n  f rom you r

emp loyees .  They  won ’ t  fee l  i n ves ted  i n  company-w ide  goa l s  i f  t hey

don ’ t  unde r s tand  why  t hey  ex i s t  i n  t he  f i r s t  p lace .  

 

D e m o n s t r a t e  E n t h u s i a s m  

I f  you  a ren ’ t  exc i ted  abou t  t hose  goa l s  and  

m i l e s tones ,  you  can ’ t  expec t  you r  team to  be .   

 

R e v i s i t  G o a l s  R e g u l a r l y  

You  need  to  make  p rog res s  v i s i b le—not  j u s t  t he  f i n i sh  l i ne .  Keep  you r

team i n  t he  l oop  on  p rog res s .  And ,  o f  cou r se ,  ce leb ra te  t hose

m i le s tones  and  ach ievement s  t ha t  happen  a long  the  way .  P rov id i ng

rewards  and  recogn i t i on  w i l l  mo t i va te  you r  team to  keep  go ing .   
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