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CAPABILITY (Can’t) CONDUCT (Won’t)

Making an effort but not achieving the Is not making enough effort
required improvement

Received the relevant training but has not  Is not applying the skills they have
acquired the relevant skills

Admits they are not achieving the required Does not agree on the problem identified
standard

Cannot obtain the relevant qualifications Is not interested in obtaining the relevant
qualifications

Does not seem able to get there Is not willing to get there

Low output of work Does not seem interested in improving

Takes long-term sickness Takes unauthorised absences

CASE STUDY: CONDUCT VS CAPABILITY?

Consider these situations. Is it a Can’t or a Won't Issue? What
would you do?

What is your suggested
approach?

Can't or Won't?



CANT VS WON'T

Susan is constantly asking for new projects and
jobs to do but will often fall short in her own role
as a result of concentrating on too many things
and not paying enough attention to detail on the

V tasks at hand.

Eric refuses to go ahead with his latest task until
he sees a plan and strategy to work from to help
him understand it.
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