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SCM

Supply Chain Management (SCM) is the management of the flow of
goods and services and involves the movement and storage of raw
materials, of work-in-process inventory, and of finished goods as well
as end to end order fulfilment from point of origin to point of
consumption.

Integrated
Chain

Management

is imperative to control inventory and manufacturing
processes. Companies always try to match supply with aggregate
demand by developing a course of action using analytics.

is identifying vendors who will procure goods and services to
meet planned/actual demand in the most economical and efficient
way. There are certain standards that suppliers need to fulfil, thus
assuring the firm to deliver quality goods to the client. In the case of
perishable products, it is mandated to have a minimum supplier’s lead
time which will support a minimal inventory approach. For non-
perishable products, the supplier's quoted lead time must be less than
the number of days by when inventory reaches zero, thus leading to no
loss in revenue.



SCM

- as per the preference of the consumer, the firm will perform
all activities related to the transformation of raw material to the final
product. Activities such as assembling, testing and packing happen at
this stage. Feedback from consumers creates a ‘win-win’ situation for
both manufacturer and end-user it informs the continuous improvement
of production operations.

Finished goods and services must meet expectations through the
company'’s channels and logistics services.

- the post-delivery customer support process, also known as
‘Reverse Logistics/, is one of the most important components for
minimising potential deterioration of relationships with customers. On
the flip side, this process provides the same course of action for the
company towards its suppliers as they can return the low quality,
defective, expired or excessive raw materials.



