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MODULE 3
 

PROGRAMMING & SITE

OPERATIONS

 

CAN ' T  VS  WON ' T



CASE  STUDY:  CONDUCT  VS  CAPAB I L I TY?  

 

Cons ide r  t hese  s i t ua t ions .  I s  i t  a  Can ’ t  o r  a  Won ’ t  I s sue?  What

wou ld  you  do?  

CAN'T VS WON'T PAGE 2

Arch ie  has  been  on  seve ra l  t ra i n i ng  cou r ses  a t  h i s

reques t  i n  t he  pas t  yea r .  Desp i te  t h i s ,  h i s  wo r k

pe r fo rmance  i s  way  be low  s tanda rd ,  and  he  seems

d i s i n te res ted  i n  deve lop ing  any  f u r t he r  o r  imp rov i ng

h i s  qua l i t y  o f  wo r k .   

 

What  i s  you r  sugges ted

approach?

 

Can ' t  o r  Won ' t ?



 

PAGE 3CAN'T VS WON'T

Susan  i s  cons tan t l y  a s k i ng  fo r  new p ro jec t s  and

jobs  to  do  bu t  w i l l  o f ten  fa l l  s ho r t  i n  he r  own  ro le

as  a  re su l t  o f  concen t ra t i ng  on  too  many  t h i ngs

and  no t  pay i ng  enough  a t ten t ion  to  de ta i l  on  t he

task s  a t  hand .    

CASE  STUDY:  CONDUCT  VS  CAPAB I L I TY?  (CONT . )

 

 

What  i s  you r  sugges ted

approach?

Can ' t  o r  Won ' t ?

E r i c  re fu ses  to  go  ahead  w i th  h i s  l a te s t  ta s k  un t i l

he  sees  a  p lan  and  s t ra tegy  to  wo r k  f rom to  he lp

h im  unde r s tand  i t .  

 

What  i s  you r  sugges ted

approach?

Can ' t  o r  Won ' t ?
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