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Stepping up to the Management and Leadership programme
Delegates Programme Overview
In today's environment of change, successful managing means moving away from a 'one size fits all' approach to providing a team with direction, motivation and individual support. 
The most successful leaders and managers take time to listen to the needs of the individual's team member. They are emotionally intelligent, they understand themselves, and they understand others. They work to create a safe environment where every voice counts.  
The Stepping up to Management and Leadership programme will support you to become the managers you want to be. Over the next 24 weeks, you will learn new skills and techniques to support you on your journey. 
You will also have the opportunity to learn and share ideas with colleagues and others. 
Programme Goal
To create authentic managers who inspire, empower and develop successful teams to achieve Morgan Sindall Infrastructure's business goals and objectives 
By the end of the programme you will be able to: 
· Trust and empower employees to achieve their goals
· Listen effectively and with empathy 
· Recognise & value individuals' strengths and seek to inspire continued self-development 
· Create a collaborative working culture within teams. 
· Create an environment of psychological safety to enable people to speak up 
· Inspire and engage people toward a vision, goal and purpose 
· Be their authentic self and 'walk their why.'
Throughout the programme, you will have the support of a 1-2-1 coach. Before you meet with your coach, you will be asked to complete a 360 feedback questionnaire.
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