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SKILLBUILD – CONSTRUCTION EXCELLENCE• Close relationship between colleges 
and employers: 
Employers can provide feedback about 
curriculum content and design of delivery, 
visit learners in the college environment, 
provide access to work placements and 
have also made donations of raw materials 
to facilitate course delivery. 

• Strength of relationships enables site/
work experience for learners:
Respondents from both colleges and 
employer organisations overwhelmingly 
attribute site experience as a major 
influence on the learner and can make 
the di� erence between progressing into a 
construction sector career, or not. 

• Enhancement of existing provision- 
teaching modern methods: 
Employers interviewed for this research 
agree that FE learners are most e� ectively 
prepared for the workplace if they have had 
exposure to modern methods used on sites.

• Seeking to improve diversity in learner 
population:
Many colleges interviewed are proactively 
trying to improve diversity in their learner 
population, by increasing the number of 
female and ethnic minority learners. 

• Impacts of strong regional groups: 
Strong relationships between employers 
and colleges can lead to opportunities for 
work experience, careers talks in schools 
and material donations.

• Passion and commitment from college 
sta�  and tutors: 
Experienced and committed tutors can 
be a critical success factor in engaging 
learners and encouraging them to stay in 
construction as a career.

 The picture for Construction Further Education training 
• Anecdotal feedback from construction sector employers implies Level 2 construction related 

qualifications are frequently viewed as inferior compared with apprenticeships.

• Anecdotal feedback from the learner community suggests that learners tend to view Level 2 
qualifications as a ‘stop gap’ rather than a clear pathway into construction. 

• A study conducted by the Association of Colleges (AoC) in 2022 reported that 85% of the 
colleges were understa� ed for construction, the most acute shortage for any subject. FE 
sector struggles to attract and retain potential tutors due to its inability to compete with the 
competitive salaries o� ered by the private sector.

• The outcome of construction FE provision in terms of its worth to the industry in alleviating 
skills shortages and skills gaps is broadly a function of: 

• Number of learners transitioning through FE to construction careers; 
• Number of existing construction employees upskilled or reskilled; and
• Quality and relevance of the provision.

What is working well

FE can always be improved by bringing it 
closer to industry – this is the key I think 
– we should be working closely together 
to better understand industry needs and 
deliver in partnership with industry too.

Construction sector employer, Scotland

What is working less well

• Tutor shortages and issues: 
FE colleges are experiencing challenges in relation to recruitment and retention of skilled/
experienced construction tutors. It is becoming increasingly common – with the current 
economic climate acting as an exacerbating factor – for tutors to leave the FE sector and 
return to industry, where they can earn more money.

It’s tough to attract sta�  – industry pays far higher. There is a one-third sta�  shortage across 
FE (not just in construction). As a college we have been advertising for some teaching roles 
for over a year now for bricklaying and electrical courses. I’m not sure anything other than 
pay (and therefore increased funding) is the answer to this.

FE colleges, England

Additional funding for colleges would allow sta�  to be paid higher wages which would help 
entice them from industry where they currently have greater earning potential. Lobbying 
of government by all parties must continue to increase funding for FE, particularly around 
apprenticeship standards that have stood still now since around 2017.

FE college, England

• Assessor shortages: 
Colleges and employers highlighted concerns about a lack of assessors to undertake End Point 
Assessments (EPA), which can result in delays in achieving apprenticeships. 

• Potential government support to ensure su� icient supply of sta�  in construction: 
Most respondents believe that additional and potentially ring-fenced funding is critical to 
helping with recruitment and retention, though some note that increased wages alone may 
not be the ‘silver bullet’.

• Suitability of qualifications to meet workplace needs: 
Several employers and colleges expressed dissatisfaction with the HNC and HND route in 
that learners cannot attain the blue skilled worker CSCS card as a result. 
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Perceived gaps in construction FE

• Feedback from employers and providers perceive gaps in relation to course content as 
well as the availability of existing courses. Employers emphasised that new content should 
not be created at the expense of maintaining enough high quality provision for existing, 
important trades. 

• The most common theme is that the gap is generally in relation to keeping up with industry as 
it evolves, especially in relation to technology and how it is used on site.

• The common gaps perceived in current provision are: 

• Retrofit 
• Technologies and how they are used on site e.g., drones, iPads
• ‘Softer’ skills: employability skills notably professional conduct, communication, and 

time-keeping
• EV charging points: where they fit in, what needs to be understood
• MMC: broad knowledge and ability to drill down into particular aspects 
• Managing a business: contracting, understanding of finances
• Understanding and managing mental health.

Critical success factors highlighted by colleges

Respondents believe relevant course content, and its delivery, is highly dependent on close 
partnerships maintained between colleges and industry. Colleges point to a number of critical 
success factors:

• Having the exposure to what is actually happening on site
• Having enough time to be able to develop new teaching resources
• Having enough funding for the right materials, equipment and materials to deliver it
• Having enough physical space to deliver it
• Having skilled tutors to deliver it.

Above all, respondents say the most important factor is maintaining a close eye on industry 
developments – teaching on site would be the “gold standard”.

Issues with destinations data

• Destinations data is not routinely collected in a consistent format which would make robust 
data analysis possible

• Some FE colleges attempt to collect their own data, but nearly all respondents say it 
is very di� icult to gather; once learners have left, they do not typically respond to any 
further communications

• Most colleges and independent training providers ask for intentions of learners to be shared, 
i.e., what the learners expect to happen after they complete their course. Few have the 
resources or time to follow this up once learners actually leave, to validate the data – and those 
that attempt to do so find the response rate is so low that data is largely unreliable.

Financial validity of construction sector FE

• Most respondents that had access to financial data said funding for construction provision 
is not ring-fenced, and that any kind of additional weighting for the subject had been stopped 
due to overarching funding pressures. 

• The most concern about the risk of stopping provision due to funding pressures was cited 
by Scottish FE colleges

• No provider (in any nation) is expecting to have to cease the delivery of construction courses 
imminently, but a small number say they have had to reduce their provision and focus on 
the most popular courses.

Opportunities for industry
UK and devolved governments should increase funding allocations to FE colleges to be 
used for:

• Modernisation and expansion of facilities
• Paying a tutor premium or some form of incentive to improve recruitment and retention 

(this may be temporary in light of the current economic climate) 
• Facilitating site experiences for both tutors and learners, which may be in the form of 

funding practical aspects such as travel and PPE, and/or support for employers to provide 
mentoring and administrative support 

• Mandating tutor CPD
• Recruiting and training more assessors 
• Additional learner support specifically in relation to mental health
• Standalone employability provision (or incorporate this into existing provision).

• Consider whether fledgling construction academies can be supported with either funding or 
other forms of resource – where such organisations are seeking to bring together industry and 
college provision e� ectively by situating the learning environment on site. 

• Considerations should be given to collaborative initiatives that can help alleviate immediate 
funding pressures. For instance, a group of colleges could share resources, facilities, and 
potentially even tutors.

• Learner destinations data should be mandated and reported in a consistent format to 
be collected by a central body. This could be CITB or could be managed by government 
departments in the respective nations.  

• Careers, information, advice, and guidance (CIAG) should be strengthened with resources and 
activities to target parents as well as their children and should begin from primary school age. 
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CITB is registered in England and Wales Charity No 264289 
and in Scotland Charity No SC044875
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For further information please contact:
Alicia Pentelow 
Analyst 
Alicia.Pentelow@citb.co.uk


